WORK PACKAGE 5: NEWTON ROAD BUS LANE - INDICATIVE PROGRAMME

ID Task Name Duration Start Finish 2010
Apr [May [ Jun [ Jul [Aug [Sep [ Oct [ Nov [ Dec [ Jan [Feb [ Mar | Apr [ May [ Jun [ Jul [ Aug [Sep [ Oct [ Nov [ Dec
1 CIF SCHEME BID SUBMISSION 0 days Fri 22/05/09 Fri 22/05/09 ’ 22/05
2 CIF AWARDED Odays Mon 13/07/09  Mon 13/07/09 | ’ 13/07
3
4 DETAILED DESIGN 90 days  Mon 04/01/10 Fri 07/05/10 ~
5 Highway Design 10 wks  Mon 04/01/10 Fri 12/03/10
6 Drainage 10 wks  Mon 04/01/10 Fri 12/03/10
7 Utilities 12wks  Mon 04/01/10 Fri 26/03/10
8 Safety, Quality, Maintenance Audits 4 wks Mon 15/03/10 Fri 09/04/10
9 Health and Safety 12 wks  Mon 04/01/10 Fri 26/03/10
10 Specification 8wks  Mon 15/03/10 Fri 07/05/10
11 Cost Estimates 4 wks  Mon 15/03/10 Fri 09/04/10
12 Tender Documents 8 wks  Mon 15/03/10 Fri 07/05/10
13
14 PROCUREMENT 90 days Mon 01/03/10 Fri 02/07/10
15 Select Tender List 8 wks  Mon 01/03/10 Fri 23/04/10
16 Tender Issue 0 days Fri 07/05/10 Fri 07/05/10 07/05
17 Tender Period 6 wks  Mon 10/05/10 Fri 18/06/10
18 Assessment and Award 2wks  Mon 21/06/10 Fri 02/07/10
19
20 | CONSTRUCTION 70 days Mon 05/07/10 Fri 08/10/10
21 Mobilisation 4 wks  Mon 05/07/10 Fri 30/07/10
22 Construction 10 wks  Mon 02/08/10 Fri 08/10/10
23 Completion 0 days Fri 08/10/10 Fri 08/10/10 ‘ 08/10
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