Qualitative
Ratings Prob Impact
Very Low 1 1
Low L 3 2
Medium 5 3
High 7 4
Very High 9 5
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Score Category | Score Format

20+

>9 - <20

<9

Quantitative Probability Cost £k

Ratings Min | Most Likely| Max [ Min [ Most Likely| Max
Very Low 0 0.025 0.05 0 250 500
Low 0.05 0.125 0.2] 500 750] 1000
Medium 0.2 0.35 0.5] 1000 2000| 3000
High 0.5 0.625 0.75] 3000 4500| 6000
Very High 0.75 0.875 1{ 6000 8000| 10000
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The purpose of the Risk Log is to provide a database of information about project risks (defined as events that have yet
to happen that would affect the outcome of the project), their severity, measures to be taken and status.
It is important to carefully consider the probability of a risk occurring, and the potential impact of the risk on the project.
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