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Personal Brokerage

What is it?

Personal Brokerage is the process that 
is being used to encourage the 
development of innovative care 
packages by seeking proposals from a 
wide range of service providers.
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Who is it for?

• Service Users who have complex, 
unstable and unpredictable needs 
and risks

• No banded rates

• No Block contracts 

• Health and Social Care.
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Why use this method?

• Locally available services

• Providing effective outcomes

• Efficient tendering

• Value for Money
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Service User Benefits

• Wide choice of providers 

• Much greater involvement in the commissioning 
process: 

– Service users will help to write the outcome 
statement that describes and prioritises their 
needs and aspirations to potential providers 

– Service users will be involved in assessing a 
shortlist of providers to identify their preferred 
choice

• Care packages will be clearly linked to outcomes
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Provider Benefits

• Able to see what types of care packages 
DCC is looking to commission and can 
thus inform their business planning 
process 

• Feedback where they are unsuccessful in 
obtaining new business 

• Feedback will also be given at a strategic 
commissioning level in terms of types of 
care packages commissioned
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Care Manager Benefits

• Care packages will be described in terms 
of desired outcomes rather than inputs 

• No longer need to identify suitable 
providers to deliver a particular care 
package 

• No longer need to negotiate with providers 

• More time to work with service users
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Process Stage 1



Personal Brokerage

Process Stage 2
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Process Stage 3
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Process Stage 4
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PBA

• Learning Disability 
– RAS 4

– Over 1000 service users

– 70% fit

– Needs moderating for 30% most complex

• Physical Disability
– Based upon national RAS best practice

– Works for most complex

– Overestimates lower complexity

• Need to merge approaches
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PBA

• Domains

– Independence

– Inclusion

–Choice and Control

–Safety

–Caring
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PBA
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PBA
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Outcome Statement
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Outcome Statement

• Domains

–Personal Care

– Independence and Autonomy

–Social Participation

–Economic Participation

• Maintenance

• Developmental
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Outcome Statement


