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Stage 2 
 
 
 

Strategy Drivers 

Must Haves 

Desires 
 

Can Existing Contract be Used? 

Shared Vision 

No Yes 

Finance Finance 
 

Must Haves 
 

Desires 

Strategy Drivers 
 

What Predicted Volume of Activity 
is Required? 

Is Contract Re-design indicated? 

Are new Specifications and/or 
Variations Required? Is a review of the Contract Price 

Indicated? 

Does this Variation Reduce the 
Need for Another Existing Service 

Element? 

What is the Cost Impact? 


