
ACHIEVING EXCELLENCE 
 

working towards a shared vision for learning in Devon 
 

Thoughts from              school 
 

 
Your responses today are important in starting to shape the policy and practice.  
Please leave this sheet at the end so that thoughts can be collated and shared.  
  
PROCESS:   in A and B (below and overleaf) you will be asked to note some 
key issues for you and then some points arising from discussion with a 
colleague. 
 

 
SECTION A:  principles 
 
A number of first principles have been identified by heads and governors.  Please 
note below which one principle you believe is the most important;  and also write 
down any further principles you believe should be added. 
 
FIRST PRINCIPLES 

Most important: 
 
Need to be added: 
 
 
 

discussion 
 
 
KEY POINTS 
 
After discussing your observations with a colleague, please note three key points 
which have emerged. 
 
 
1. 
 
 
 
 
2. 
 
 
 
 



3. 
SECTION B :  practice  
 
This section is about practicalities:  getting from policy to practice and making it 
work.  Please discuss the key questions in the handout and pick three to discuss with 
a colleague.  Please note down three points which have emerged. 
 
KEY POINTS  
 
1. 
 
 
 
2. 
 
 
 
3.  
 
 
           
   
         
SECTION C :  
 
Please add below any further personal observations. 
 
Thank you for contributing.        
 


