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Dear Sir
DEVON COUNTY COUNCIL’S TRANFORMATION PROGRAMME

The series of short articles on the transformation of care management in Devon has sparked an interesting response.

Your recent anonymous ‘star letter’ writer claims that we do “not have an integrated health and social care staff”.  However, Complex Care Teams are a fundamental aspect of the fully integrated health and social care service established in April of this year.  The integrated health and social care service is real.  It covers 6000 staff and has a budget of £260m. 

The transformation of traditional care management practice is an important part of this integrated service. We have deliberately chosen to roll out the new first contact teams and the rapid equipment service as the first stage.   These services went live across the County in June.  Change on this scale is complex, and takes time.  There will be teething problems and we will have to make some adjustments in the light of experience.

Following the successful piloting of CCTs, which is all evidence based, we have now appointed the managers for our 23 Complex Care Teams.  Social Workers and Occupational Therapists will be appointed to the CCTs in July and September respectively.  We are implementing a ‘slow track’ rather than the ‘big bang’ approach to staffing CCTs to ensure that the first contact services, who deal with 80% of the individual contacts with 45% of the workforce, will have begun to resolve the high volume, low complex workload.   CCTs have 55% of the social care workforce, and are responsible for 20% of the individuals on our caseload.   A range of PCT staff, e.g. community nurses, modern matrons, therapists and community pharmacists will also come into these teams as they roll out across Devon.
All of these developments have been tested, monitored and measured.  The reports are accessible on our website at www.devon.gov.uk/modernisation.

Our electronic care record recording has been questioned – anonymously.  They are an essential tool for transforming the way we work.  We have an excellent system.  A single care record for health and social care staff is essential for integrated teams.  A partnership of Local Authorities and PCTs in the South West is at the forefront of implementing a single electronic care record for health and social care staff.  We will be able to exchange information between health and social care by the end of this year with a seamless, single data entry care record by mid 2009.  This places us at the front end nationally of integrated care records and information systems.

Is this real or spin, as some anonymous critics allege?  To find out, listen to our staff who have piloted the first contact and complex care teams.  They speak on DVD in their own words.  The DVDs are accessible on www.devon.gov.uk/dvds, or if anyone would like hard copies, get in touch with me.

I have been both humbled and enthused in seeing the creativity and commitment of staff in our pilot programmes on which this whole service transformation is based.  This, alongside our hard evidence based on facts, gives me total confidence that what we are doing is right and will be very successful.

Yours sincerely

[image: image1.png]



DAVID JOHNSTONE

EXECUTIVE DIRECTOR OF ADULT & COMMUNITY SERVICES

DEVON COUNTY COUNCIL
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