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ID Task Name Duration

1 Regional Assembly 25 days

2 Region Consulted by DfT 25 days

3

4 Major Scheme Business Case 435 days

5 Make Major Scheme Bid 10 days

6 Receive Bid Outcome and Programme Entry 25 days

7 Make Conditional Approval Bid 10 days

8 Receive Bid Outcome 10 days

9 Make Full Approval Bid 10 days

10 Receive Bid Outcome 10 days

11

12 Consultation with DfT & OGC Gateway 2 90 days

13 Initiate OGC 1 25 days

14 OGC Gateways 1 and 2 25 days

15

16 CPO and Side Road Orders Preparation 35 days

17 Prepare CPO Plans and Orders and issue to DCC Legal 35 days

18

19 Orders and Public Inquiry 425 days

20 Publish CPO and SRO 10 days

21 End of Objection Period 0 days

22 Decision to Hold Inquiry 0 days

23 Prepare Evidence 10 days

24 Decision on pre-Inquiry Meeting 15 days

25 Notice of Intent to hold PIM 0 days

26 Serve Outline Statement on Stat Obj 40 days

27 SoS serves Outline Statement 0 days

28 Objectors serves Outline Statement 40 days

29 Notice of PIM 0 days

30 Pre-Inquiry Meeting 0 days

31 Serve Statement of Case 20 days

32 SoS serves Statement of Case 0 days

33 Statement of Case Review Period 20 days

34 Notice of Inquiry 0 days

35 Public Inquiry Start 0 days

36 Inspectors Report Made 10 days

37 DfT Decision 10 days

38 Confirm Orders 10 days

39 High Court Challenge Period Ends 20 days

40 Issue Notices to Treat & Enter 20 days

41 Land Entry 10 days

42

43 Advance Works 160 days

44 Elmcroft Tender 10 days

45 Commence Elmcroft 10 days

46 Implement Authorities Advance Works 20 days

47

48 Procurement Preparartion 410 days

49 Advertise In OJEU 10 days

50 Prepare ECI Tender Documents and OGC Gateway 2 45 days

51 OGC Gateway 3 10 days

52 Seek C4 Estimates 10 days

53 Receive C4 Estimates 10 days

54 OGC Gateway 3b 10 days

55

56 Procurement of Works (Design & Build) 560 days

57 Pre-Qualification Submitted 20 days

58 Invite Tenders (Quality) 10 days

59 Open Tenders (Quality) 10 days

60 Invite Tenders (Price) 10 days

61 Open Tenders (Price) 10 days

62 Appoint Contractor 10 days

63 Commence Design 10 days

64 Agree Lump Sum Fee 10 days

65 'Notice to Proceed 2' 10 days

66 Advance Works Start 10 days

67 Construction Start 10 days
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