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A380 South Devon Link Road - Kingskerswell Bypass - Outline Project Plan

6} Task Name Duration 2008 T2009 2010
e ‘ Sep Oct Nov Dec Jan Feb T Var Apr Ma Jun 3l Aug Sep Oct Nov Dec Jan Feb Mar Apr Ma Jun 3l Aug Sep Get Nov Dec Jan Feb Mar
1 Regional Assembly 25 days
2 | Region Consulted by DfT 25 days I
3
4 Major Scheme Business Case 435 days | _ v
5 |E Make Major Scheme Bid 10 days. |
6 | Receive Bid Outcome and Programme Entry 25 days
7 JC] Make Conditional Approval Bid 10 days g
ERer] Receive Bid Outcome 10 days 0
] Make Full Approval Bid 10 days gty
0 |&E Receive Bid Outcome 10 days -
5
[ 2] Consultation with DfT & OGC Gateway 2 90 days v v
3| Initiate OGC 1 25 days
i
[ = OGC Gateways 1 and 2 25 days
15
[ 16 | CPO and Side Road Orders Preparation 35 days PE—
[ 7 = Prepare CPO Plans and Orders and issue to DCC Legal 35 days [
18
[ Orders and Public Inquiry 425 days v v
20 |E Publish CPO and SRO 10 days
21 || End of Objection Period 0days @ oiios
2 | Decision to Hold Inquiry 0days &
23 | Prepare Evidence 10 days.
% @ Decision on pre-Inquiry Meeting 15 days
T Notice of Intent to hold PIM 0days @ ozios
26 |[F Serve Outline Statement on Stat Obj 40 days T
27 |E SoS serves Outline Statement 0days & o6
| Objectors serves Outline Statement 40 days I
29 |G Notice of PIM 0 days
30 | Pre-Inquiry Meeting 0days Saice
31 |[Ed Serve Statement of Case 20 days
2 |E SoS serves Statement of Case 0days T s
B |E Statement of Case Review Period 20 days
34 |E Notice of Inquiry 0days P
35 | Public Inquiry Start 0days ® o
3% | Inspectors Report Made 10 days i
37 | DFT Decision 10 days i
o] Confirm Orders 10 days —
| High Court Challenge Period Ends 20days
40 |[Ed Issue Notices to Treat & Enter 20 days
a1 | Ed Land Entry 10 days i
2
[ % Advance Works 160 days v "
[ 2 = Elmeroft Tender 10 days 1
| Commence Elmcroft 10 days -
[ % |= Implement Authorities Advance Works 20 days
@
48 Procurement Preparartion 410 days [ v
49 |[Ed Advertise In OJEU 10 days 1
50 |[EH Prepare ECI Tender Documents and OGC Gateway 2 45 days I
5T | OGC Gateway 3 10 days [
52 |[Ed Seek C4 Estimates 10 days
53 | Receive C4 Estimates 10 days i
54 |[Ed OGC Gateway 3b 10 days. E
55
[ 56| Procurement of Works (Design & Build) 560 days v
57 |[EH Pre-Qualification Submitted 20 days
5| Invite Tenders (Quality) 10 days T L
5 |m Open Tenders (Quality) 10 days it
60 | Invite Tenders (Price) 10 days W
o | Open Tenders (Price) 10 days E}
62 | Appoint Contractor 10 days
63 |[Ed Commence Design 10 days. E
64 |[Ed Agree Lump Sum Fee 10 days i
65 |[Ed ‘Notice to Proceed 2' 10 days
66 | [Ed Advance Works Start 10 days.
67 | Construction Start 10 days
Scheme Open March 2013
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