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EXETER CITY COUNCIL


EXECUTIVE 


11 FEBRUARY 2008


GENERAL FUND REVENUE ESTIMATES AND CAPITAL PROGRAMME FOR 2008/09 TO 2010/11


1.
PURPOSE OF THE REPORT


1.1
To approve the General Fund revenue estimates for 2008/09 and to recommend the Band D level of Council Tax for 2008/09. This report also includes the proposed Capital Programme for 2008/09 and future years, and a note of the proposals in respect of the Housing Revenue Account.


2.
BACKGROUND


2.1
At its meeting of 20 November 2007, the Executive approved a budget strategy based upon key assumptions including the likely level of available resources and the proposed new revenue bids and other identified spending pressures. This strategy, including the revised medium term financial plan, indicated that the Council can afford to fund its proposed spending plan in the short term to medium term by utilising some of its balances and reserves. However there are a number of spending pressures that the Council needed to be made aware of. In particular the impact of borrowing to fund the Council’s future capital programme will add more pressure to the revenue budget in future years. Implicit within the budget strategy and medium term financial plan is the requirement to identify ongoing cashable efficiency savings. 


2.2
The latest Comprehensive Spending Review (CSR07) has indicated a tough financial settlement for Local Government for the next three years. There will be an aggregate increase in external grant funding of 4.2% in 2008/09, 3.5% in 2009/10, and 3.45% in 2011/12. This amounts to a real terms increase of 1.5%, 0.8%, and 0.7% over the CSR period. Given that the Government’s priorities will continue to be for Education and Social Care, the actual grant increases for district council services are considerably less than this. The CSR07 has also indicated a significant reduction in the Local Authority Business Growth incentive (LABGI) grant funding from £1 billion in CSR04 to £150 million in CSR07. There will be total LABGI funding available of £50 million for 2009/10 and £100 million available in 2010/11, with no funding outlined for 2008/09. To date Exeter City Council has benefited greatly from this funding having received £465,108 for 2005/06, £923,941 for 2006/07, and the current budget estimates a further £1.5 million for this (2007/08) financial year.


2.3
The assumptions made in the budget strategy with regard to the Formula Grant support from the Government were over optimistic. The Government has now announced the final local government finance settlement for 2008/09.  For Exeter the guideline figure is as follows:


· Formula Grant  £11,892,916 (increase 1.4 % against ‘adjusted’ 2007/08 grant )



The provisional settlement now indicates that in cash terms our grant will increase by £164,109 against the adjusted 2007/08 grant amount of £11,728,807.


3. KEY BUDGET ASSUMPTIONS 


3.1
In producing the Council’s medium term financial plan and annual revenue budget a number of factors have to be taken into consideration. Economic factors outside our control such as inflation, interest rates, and economic growth etc. can have a huge impact upon the Council’s overall financial position. Consequently it is necessary to make a number of assumptions on such issues so that a meaningful financial plan can be produced. 


3.2 The revenue estimates for 2008/09 include the following assumptions:


· Pay



2.5%


· General Inflation

Nil (see para 3.3 below)


· Income



3.0%


· Interest on Investments
5.75%



3.3 As a means of finding efficiency savings many non-pay budgets will not be fully increased for inflation. There will be some exceptions to this in particular where there are ongoing contractual arrangements in place and where the Council has to meet the full price increase e.g. insurance, fuel and electricity. The Retail Price Index (RPI) for November 2007 was 4.3% whilst in the same month the Consumer Price Index (CPI) was 2.1%. Although the Government no longer produce targets for the RPI it is still used to determine increases in pensions, benefits and pay negotiations. The Government’s current target for CPI is 2%.


3.4
With regard to interest rates the UK base rate has gradually increased from 4.75% in August 2006 to 5.75% in July 2007 before reducing to 5.5% in December 2007. Although the overall growth and interest rate expectations of the United Kingdom economy remain uncertain most analysts are now predicting further decreases in interest rates next year. Based upon the Council achieving a 5.75% return on its cash investments next year, this will yield around £1.3 million in the Council’s General Fund budget. A small change of only 0.1% either way from this assumption would lead to either an increase or reduction of income of around £23,000. 


4.
LOCAL GOVERNMENT FINANCE SETTLEMENT 2008/09

4.1
As indicated above the final grant settlement includes a notification of our likely grant for next year. The City Council’s final grant settlement for 2008/09 is £11.893 million and this represents an overall cash increase of £0.229 million (2.0%) compared to the current year (£11.664 million). The Council’s adjusted formula grant for 2007/08 to enable a like for like comparison is £11.729 million. On this basis our grant settlement for 2008/09 equates to a year-on-year cash increase of £0.164 million (1.4%). 


4.2
This final grant settlement is less than we were originally forecasting and it would appear to be a very disappointing settlement for the City Council in comparison with recent years’ grant settlements. The provisional grant settlement figures for 2009/10 and 2010/11 were also announced at the same time. They indicate an even tougher settlement with yearly grant increases of only 0.9% and 0.8% respectively. The attached Appendix 1 shows as a comparison the grant settlement figures for all Devon authorities covering this latest spending review period. 


5.
CONCESSIONARY TRAVEL


5.1
The grant allocations for concessionary travel have also been announced. Exeter will receive £647,000, £663,000, and £681,000 respectively for the next 3 years. Although this is slightly better than the ‘worst case’ scenario (£408,000) of funding options it is also far from the best case option for Exeter of an extra £1.2 million grant. At the moment it is hoped that this extra grant will cover the costs of the new national concessionary travel scheme that takes affect from April 2008.


6.
FURTHER ISSUES TO BE CONSIDERED


6.1
Before any final recommendations could be made about the level of council tax a number of other issues have required consideration as follows: - 


· Central Government advice on the level of Council Tax


· Future spending pressures and review of the medium term financial planning process


· The level of reserves and balances


7.
COUNCIL TAX 


7.1
Council tax in England increased by an average of 4.2% in 2007/08 compared to 4.5% in 2006/07. In comparison with this Exeter City Council increased its band D council tax in 2007/08 from £106.93 to £110.03, an increase of £3.10 (2.9%). This meant that Exeter had set the 4th lowest council tax out of all the other (238) English District Councils. 


7.2
The Government has already stated its intention of keeping council tax increases to low single figures and have previously used their capping powers to restrict local authorities’ budgets. This has been taken into account when formulating the Council’s Medium Term Financial Plan. The latest Budget Strategy approved by Executive in November 2007 now includes an assumption that council tax will increase by no more than 4.5% for the next 3 financial years.


8.
FUTURE SPENDING PRESSURES AND REVIEW OF THE MEDIUM TERM FINANCIAL PLANNING PROCESS (APPENDIX 2)


8.1
The Council has a medium term financial strategy that forms an integral part of its formal financial planning processes. The key elements of this strategy form part of the overall Budget Strategy that is approved by Council each year.  As a brief reminder the Medium Term Financial Strategy contains the following key points:


· It sets out a 4 year revenue financial plan (covering the period to 2010/11)


· Identifies the likely level of grant support from the government


· Sets out the likely level of future council tax increases


· Identifies future service cost variations


· Identifies level of future investment income


· Takes into account the revenue consequences of our Capital Strategy


· Identifies the future amount of efficiency savings/cost reductions required for a balanced budget 


8.2
An updated revenue financial plan covering the period 2007/08 to 2010/11 is attached in Appendix 2.


8.3
Although the Council is required to approve an annual revenue budget it does also need to take into account future spending pressures and the likely level of available resources covered by its medium term financial plan. The medium term position has worsened since the earlier strategy that was presented to the Executive in November due to the less favourable grant settlement. In the medium term, assuming that there are no major changes in service delivery, the Council will need to identify significant ongoing efficiency savings in order to deliver a balanced budget within its overall available resources. The revised plan indicates that efficiency savings of £700,000 in 2009/10 and £1 million in 2010/11 will need to be identified and delivered in order to have an overall balanced budget position in the medium term. This level of efficiency savings will be very challenging to achieve and therefore work has already commenced at looking at more efficient ways of working including mobile working technology.     


8.4
Looking to the longer term there are a number of uncertainties and factors that could affect the future financial position. These include: the amount of grant support from central government, the level of future years’ pension contributions, potential costs arising from the review of service plans, the cost of any new statutory functions, and additional borrowing and revenue costs in respect of any new capital programme commitments. Any additional revenue costs that are not currently identified within the medium term financial plan will have to be met from either additional savings or the use of the General Fund Balance. 


9.
BALANCES AND RESERVES


9.1 Previous advice to members has indicated that the General Fund Balance should equate to at least 15% of Exeter’s revenue budget. The latest estimated position of the General Fund Balance is that it will be about £4.864 million as at 31 March 2008, equivalent to 28.2% of Exeter’s net revenue budget. The council’s revised medium-term financial plan (Appendix 2) indicates that the General Fund Balance will be reduced to around 25% by the end of 2010/11. At the moment it is felt prudent to maintain the General Fund Balance above the minimum level to safeguard against any future unforeseen budgetary pressures and act as protection against any potential shortfall of efficiency savings. In addition, the government is currently reconsidering all aspects of the approach used to distribute the remaining resources available for Year 3 of the LABGI scheme. As mentioned already in the background of this report, the City Council’s current budget includes estimated LABGI funding of £1.5 million for the current (2007/08) financial year. This estimate was based upon the likely economic growth and the current methodology used to distribute the LABGI resources. However if the review of LABGI results in significantly less resources being available, the City Council may instead have to consider using a compensating amount from its balances to meet the potential shortfall.


9.2
The Council’s other reserves have been earmarked for specific purposes. In particular, the Superannuation Reserve has been earmarked to offset any potential increased revenue commitments in respect of our Pension Fund contributions. The Pension Fund is revalued every three years with the results of the latest revaluaution due at the end of this financial year. However it is currently anticipated that as a result of changes that are being made to the Local Government Pension Scheme from next year, the Council’s employers contribution rate is not expected to rise significantly.  


10.
ASSET IMPROVEMENT AND MAINTENANCE (AIM)


10.1 
The General Fund budget for 2008/09 includes an overall allowance of £1,750,250 for AIM expenditure in order to maintain and service the Council’s non-housing properties.  Of this amount £1,292,670 will be allocated to meet on-going revenue commitments and £457,580 for high priority service requirements.


11.
DEBT RECOVERY


11.1
The City Council is responsible for collecting substantial amounts of money each year through council tax, business rates, council house rents and sundry debtors. There are robust and efficient recovery processes in place to ensure that the Council maximises the collection of all its debt. Performance is also measured and monitored against in-year collection performance indicators. During 2006/07 (the last complete financial year), the in-year collection rates were 97.1% for council tax, 99.0% for business rates and 98.8% for housing rents. There is no in-year collection target in respect sundry debt. The Council eventually collects more than 99% of all the income that it is due. The total amount of debt that was written-off during 2006/07 was £722,906 of which £26,430 was for housing rents, £36,247 was in respect of sundry debt, £229,054 was for business rates and £431,175 was in respect of council tax. The total amount of debt that was due for all these areas in 2006/07 was £125.3 million and the write-offs are equivalent to 0.6% of this amount. With regard to council tax in particular, £343,581 was in respect of debt that was more than 3 years old. There are no significant budgetary implications in respect of these write-offs as the Council has previously made adequate provision for bad debts.


12.
REVENUE ESTIMATES FOR 2008/09 (APPENDIX 3)


12.1
In total, Service Committee Expenditure for 2008/09 is £18,401,830, which is only £149,820 more than the current year. This increase in Service Committee Expenditure is summarised below: -










 

£000’s


Service Committee Budget – 2007/08


   18,253

Increases due to Inflation



    
        519




Service Developments




        678


Increase in housing benefit payments not met by subsidy
        483

Additional revenue from car parks and commercial properties    (483)
     




Efficiencies and other savings



    (1,048)



Service Committee Budget – 2008/09


    18,402


12.2
In addition there are other items to be taken into account that do not form part of the individual service controllable budgets that are referred to as ‘below the line’. These include an estimate of £1,300,000 for net interest in respect of our overall positive cash balances and transfers in respect of balances and reserves. The Council’s total General Fund Expenditure budget requirement for 2008/09 is planned to be £16,215,173, an increase of £471,243 (3.0%) compared to 2007/08.


13.
COUNCIL TAX BUDGET REQUIREMENT 2008/09 (APPENDIX 4)


13.1
When the Formula Grant of £11,892,916 is taken into account the resultant net expenditure to be financed from council tax payers is £4,322,257 (as indicated in Appendix 3), an increase of £242,257 (5.9%) compared to 2007/08. The resultant increase for council tax payers will however be less than this due to the increase in the tax base used in the calculation.


13.2
Each year the Council must estimate the likely surplus or deficit position on its Collection Fund and any such amounts must be taken into account when determining the band D Council Tax amount for 2008/09. For next year the amount that must be taken into account by the City Council is a surplus of £8,278. 


13.3
As indicated above it is proposed that the net expenditure to be funded by council tax payers for 2008/09 is £4,322,257. The surplus of £8,278 must be deducted from this amount to give a revised amount to be funded of £4,313,979. When the tax base of 37,520 divides this amount, the proposed band D council tax for 2008/09 will be £114.98, an increase of £4.95 (4.5%) compared with the 2007/08 band D amount of £110.03.  


14. HOUSING REVENUE ACCOUNT (HRA)


14.1
The Government has increased Exeter’s average rent, collected over 52 weeks, by £3.02 from £53.05 to £56.07 (5.7%).  The increase reflects a general increase of 3.9% together with the continuation of the phased implementation of the Government’s rent restructuring policy, which will converge the rents of all social landlords by 2016/17.  

14.2
The rent is calculated using a formula linked to 1999 property values in the area relative to the national average, local earnings relative to the national average and the number of bedrooms in the property. The full effect of the rent convergence is being phased in over the period to 2016/17 in order to reduce the impact on individual tenants. 


14.3
The Exeter City Council HRA Subsidy determination for 2008/09 has been increased by the following in line with the number and types of dwellings as at 1st April 2008:


· Maintenance      


 0.00%


· Management        


 2.74%


· Major Repairs Allowance                   -1.48%


· Rent (average)     


 5.22%


In net terms, the subsidy payment to the Department of Communities and Local Government has increased by some £897k to £4.426m, this includes the cessation of the Rental Constraint Allowance of £211k, which the government paid as compensation for limiting the rent increase to 5%.


An additional £4 per dwelling per year has been built into the Management allowance per dwelling to fund the production of the Energy Performance certificates for local authority stock. The government’s intention is that this is not a one-off allowance for 2008/09 but it will form a continuing constituent part of the allowance for at least the next decade, as certificates will be valid for 10 years.


15.      CAPITAL PROGRAMME RESOURCES (APPENDIX 5)


15.1
The annual capital programme is financed from Government allocated grants together with money from the Council’s own capital receipts and capital reserves. However the funding from these sources is reducing and from 2008/09 onwards the Council will have to use borrowing instead to fund part of its proposed capital programme.  This will also have an ongoing impact on the Council’s revenue budget. The current revenue cost of borrowing consisting of interest and loan repayments, is about £85,000 for each £1 million that is borrowed. The Council must ensure that any borrowing decisions remain affordable and to this end, has to adopt a number of prudential indicators, which are set out in the Prudential Code for Capital Finance in Local Authorities developed by CIPFA.  A separate report to this meeting of the Executive sets out the Council’s Prudential Indicators for approval by members. 


15.2
The Council will carry forward into 2008/09 approximately £8.4 million of unapplied capital receipts, comprising of £7.1 million in respect of the General Fund, and £1.3 million for the Housing Revenue Account. It is anticipated that further capital funds totalling £11.8 million will be received during 2008/09. The Council will therefore have capital funds totalling £20.2 million of which £14.4 million will be available for General Fund capital scheme and the remaining £5.8 million available for the Housing Revenue Account. Appendix 5 sets out the forecast use of the resources available for both the General Fund and the Housing Revenue Account and the likely amounts of borrowing that will be necessary to fund part of the capital programme.


16.
GENERAL FUND CAPITAL PROGRAMME (APPENDIX 6)


16.1
The proposed capital programme is set out in Appendix 6.  The new / previously approved schemes total £22.307 million in 2008/09. The capital programme has been set out in line with the Council’s strategic objectives, in order to demonstrate how the Council’s capital priorities help to contribute towards their achievement. Although a number of schemes contribute to the achievement of more than one strategic objective, they have been placed under the objective to which it is considered the scheme contributes the most.


16.2
In order to help improve overall delivery and monitoring of the capital programme, schemes have been placed within two categories, C1 and C2.  Category C1 is for those schemes that the Council is committed to and reasonably certain of being able to deliver within the planned timescales.  Conversely, Category C2 is for those schemes that the Council is committed to but is less certain of being able to deliver due primarily to factors outside of the control of the Council.  It is also acknowledged that some schemes would have elements within both categories.


17.
HOUSING REVENUE ACCOUNT CAPITAL PROGRAMME (APPENDIX 7)


17.1
For 2008/09 the medium term financial strategy provides for a HRA capital programme of £5.802 million. This is funded from:


· Major Repairs Allowance £3.122 million


· Revenue Contributions to Capital £0.797 million


· Capital Receipts £1.883 million


18.
RISK ASSESSMENT


18.1
It has already been mentioned above in this report that our financial forecasts are based on a number of assumptions including the level of inflation, interest rates, income levels, support from the Government and general prevailing economic conditions. In addition there are a number of uncertainties that could affect the financial position either now or in the future


18.2
Although the Council faces risks from the assumptions and uncertainties outlined in this report these have been mitigated by the following: -


· Adopting a prudent approach to financial forecasting which involves obtaining information from external professional sources


· Continuous monitoring and review of the key factors together with regular reports to Members on any key issues


· Regular stewardship meetings with budget mangers to ensure that budget pressures are identified at the earliest opportunity


· The adoption of robust financial management arrangements including option appraisal, risk assessment and financial monitoring


· Retaining a prudent level of reserves and balances


18.3
As part of the general budget-setting process the Council needs to also consider the risks inherent in the budgets set and the adequacy of the measures put in place to manage the potential risks. A risk assessment has been undertaken of the main volatile budget areas and this formed part of the budget strategy approved by Executive in November.


19.
STATEMENT OF THE ROBUSTNESS OF ESTIMATES AND ADEQUACY OF RESERVES


19.1
There is a requirement under Section 25 of the Local Government Act 2003 that requires the chief finance officer of a local authority to formally report to its members on the robustness of the estimates and the adequacy of its reserves when it is considering its budget and council tax.


19.2
I have already outlined above in this report the key assumptions that have been made in the budget proposals for next year including an assessment of the risks and mitigating factors. As the chief finance officer for this Council I therefore consider that the budget estimates for 2008/09 that have been prepared are both robust and achievable. 


19.3
With regard to the adequacy of reserves previous advice to members has indicated that the General Fund Balance should equate to at least 15% of Exeter’s revenue budget. For 2008/09 this would require a balance of about £2.432 million based upon a General Fund Expenditure budget of £16,215,173. The latest estimated position of the General Fund Balance is that it will be about £4.439 million as at 31 March 2009, equivalent to 27.2% of Exeter’s budget. The revenue proposals for 2008/09 indicate that a contribution of £424,727 can be made from the Council’s General Fund Balance. This will ensure that during the medium term financial plan the General Fund Balance remains above the 15% level whilst at the same time ensuring prudential financial planning arrangements are in place to alleviate future revenue budget pressures.  


19.4
The Council’s financial strategy recognises the need to maintain a General Fund Balance to provide stability for both medium and longer term planning and to provide a contingency against unforeseen events. In setting this amount at 15% of the net budget the following have been taken into account: -


· The size of the authority


· The volatility of some income and expenditure budgets


· The risks faced by the Council with regard to funding unforeseen events


· The financial risks inherent in partnerships, outsourcing deals and as accountable body for external funding


19.5
The Council’s estimated revenue Reserves are as follows: -


		Earmarked




		31/03/2007


£’000




		31/03/2008


£’000

		31/03/2009


£’000



		Economic Regeneration

		206

		75

		20



		Property Maintenance

		782

		673

		673



		Other earmarked reserves

		2,307

		2,137

		1,730



		Superannuation Reserve

		1,761

		1,761

		1,761



		Total Earmarked Reserves

		5,056

		4,646

		4,184



		Non-Earmarked




		

		

		



		General Fund Balance




		4,997

		4,864

		4,439





20.
PRECEPTS


20.1
Devon County Council, the Devon and Cornwall Police Authority and the Devon and Somerset Fire Authority will all precept separately upon the council tax payers in Exeter. At this stage their precepts for Band D are recommendations and subject to final approval. The County Council, Police Authority and Fire Authority will meet on the 14th, 15th and 11th February respectively. The recommendations are:


		

		2007/08


£

		2008/09


£

		Change


      £                 %



		Devon County Council


Devon and Cornwall Police


Devon and Somerset Fire Authority




		 1,023.93


    131.73


      63.45




		1,063.89

   142.19

     66.58

		  39.96          3.90

  10.46          7.94

    3.13          4.93





		Total Precept

		1,219.11

		1,272.66

		  53.55           4.39





21.
FINAL POSITION 


21.1
Based upon the recommendations above the aggregate requirements of Exeter City Council, Devon County Council, Devon and Cornwall Police Authority and the Devon and Somerset Fire Authority will result in a council tax for the City of Exeter for 2008/09 of £1,387.64 per Band D property. 


21.2
This is an overall increase of £58.50 (4.40%) on the amount of £1,329.14 levied for 2007/08.


21.3
The detailed figures are: -


		Band

		Exeter


£

		DCC


£

		Police


£

		Fire


£

		Total


£



		A


B


C


D


E


F


G


H

		  76.65


  89.43


102.20


114.98


140.53


166.08


191.63


229.96




		   709.26


   827.47


   945.68


1,063.89


1,300.31


1,536.73


1,773.15


2,127.78 

		  94.79

110.59


126.39


142.19


173.79


205.39


236.98


284.38

		  44.39

  51.78


  59.18


  66.58


  81.38


  96.17


110.97


133.16

		   925.09 


1,079.27

1,233.45


1,387.64


1,696.01


2,004.37


2,312.73


2,775.28





22.
RECOMMENDATIONS


It is recommended that:


22.1
the Council’s overall spending proposals in respect of both its revenue and capital budgets are approved;


22.2
the council tax for each Band be recommended to the Council as set out in section 21.3, subject to Devon County Council, Devon and Cornwall Police Authority and the Devon and Somerset Fire Authority confirming their Band D levels respectively;


22.3
when the actual council tax amounts for Devon County Council, Devon and Cornwall Police Authority, and the Devon and Somerset Fire Authority are set then the revised council tax levels be submitted to Council on 19 February 2008 for approval;


22.4
Members note the Statement given by the chief finance officer as required under Section 25 of the Local Government Act 2003. 
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Sheet1

		DRAFT 2008/09 GENERAL FUND ESTIMATES

						2007/08				2008/09				CHANGE

						BUDGET				BUDGET

						£				£				£		%

		Scrutiny -		Community		14,284,670				16,677,790				2,393,120

		Scrutiny -		Economy		708,580				1,543,820				835,240

		Scrutiny -		Resources		5,398,220				5,733,990				335,770

		Provision for new employment terms				0				0				0

		Contribution to AIM				0				0				0

		Less notional capital charges				(2,877,480)				(2,932,190)				(54,710)

		FRS 17 Pension Adjustment				738,560				688,240				(50,320)

		Deferred Charges								(3,309,820)				(3,309,820)

		SERVICE ESTIMATES  TOTAL				18,252,550				18,401,830				149,280		0.8%

		Net Interest				(1,380,000)				(1,300,000)				80,000

		Business Growth Incentive Grant				(1,500,000)				0				1,500,000

		SERVICE ESTIMATES  NET EXPENDITURE				15,372,550				17,101,830				1,729,280		11.2%

		Transfer to/(from) working balance				631,120				(424,727)				(1,055,847)

		Transfer to/(from) earmarked reserves				(259,740)				(461,930)				(202,190)

		GENERAL FUND EXPENDITURE				15,743,930				16,215,173				471,243		3.0%

		Formula Grant				(11,663,930)				(11,892,916)				(228,986)		2.0%

		COUNCIL TAX NET EXPENDITURE				4,080,000				4,322,257				242,257		5.9%

		Collection Fund Deficit				0				0

		General Fund Budget				110.49				115.20

		Collection Fund				(0.46)				(0.22)

		Total Band D Council Tax				110.03				114.98				4.95		4.5%
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Sheet1

		EXETER CITY COUNCIL

		2008/09 COUNCIL TAX - SUMMARY

												2007/08								2008/09

		Council Tax Base										36,927								37,520

										Total				Band D				Total				Band D

										Expenditure				Council Tax				Expenditure				Council Tax

										£				£				£				£

		General Fund Budget								4,080,000				110.49				4,322,257				115.20

		Collection Fund (Council Tax)								-16,823				-0.46				-8,278				-0.22

		TOTAL								4,063,177				110.03				4,313,979				114.98
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Appendix 5

		

		GENERAL FUND				2007-08		2008-09		2009-10		2010-11		2011-12		TOTAL		2002-03

						£		£		£		£		£		£

		CAPITAL RESOURCES AVAILABLE

		Usable Receipts Brought Forward				11,627,677										11,627,677

		GF capital receipts				1,489,500		500,000		520,000		500,000		500,000		3,509,500		5,250,000

		GF capital receipts from the canal basin redevelopment				352,423		1,399,679		0		0		0		1,752,102

		Use of canal basin capital receipts for capital financing				(127,423)		(252,679)		380,102		0		0		0

		Disabled Facilities Grant				248,000		248,000		248,000		248,000		248,000		1,240,000		175,000

		Other - Grants/External Funding/Reserves/Section 106				1,757,593		1,141,592		494,407		86,016		0		3,479,608

		Private Sector Renewal - capital grant				1,147,520		646,692		450,810		559,004		559,004		3,363,030

		Heritage Lottery Fund				626,378		3,112,156		4,018,476		1,164,990		0		8,922,000

		LABGIG - Science Park				0		750,000		0		0		0		750,000

		Transfers from Social Housing Pot to HRA				(101,760)		(100,000)		0		0		0		(201,760)

		Less ringfenced capital grant for private sector renewal				(73,931)		(144,015)		0		0		0		(217,946)

		Less ringfenced for Disabled Facility Grants				0		0		0		(248,000)		(248,000)		(496,000)

		Total Resources available				16,945,977		7,301,425		6,111,795		2,310,010		1,059,004		33,728,210		5,425,000

		GENERAL FUND CAPITAL PROGRAMME

		Committed capital programme				14,117,777		19,284,631		7,377,558		311,249		0		41,091,215

		Proposed New Bids				0		3,022,400		5,378,300		5,010,000		2,090,000		15,500,700

		Total General Fund				14,117,777		22,307,031		12,755,858		5,321,249		2,090,000		56,591,915

		ESTIMATED SPEND IN YEAR				9,882,444		19,850,255		15,621,210		7,551,632		3,059,375		55,964,915

		UNCOMMITTED CAPITAL RESOURCES:

		Capital Receipts Brought Forward				11,627,677		7,063,533		0		0		0		11,627,677

		Resources in Year				5,318,300		7,301,425		6,111,795		2,310,010		1,059,004		22,100,533

		Less Estimated Spend in Year				(9,882,444)		(19,850,255)		(15,621,210)		(7,551,632)		(3,059,375)		(55,964,915)

		Less Committed Spend in Future Years												(627,000)		(627,000)

		Borrowing Requirement						5,485,297		9,509,415		5,241,622		2,627,371		22,863,705

		Uncommitted Capital Receipts				7,063,533		0		0		0		0		0
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mh004782:
70% of current year's programme + 30% of previous year's programme

mh004782:
Assume D Prosser's estimates for 08-09 onwards include Rougemont House disposal

mh004782:
SPLIT ACCORDING TO THE LATEST FORECASTS FROM PROJECT MANAGERS, FOCUS

mh004782:
Dave H added £500K to D Prosser's forecast

mh004782:
Capital budget now 'grossed' up for external sources of finance

mh004782:
Plus £20,000 for lease premium re Countess Wear CC land, capital budget 'grossed up'
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		FORMULA GRANT INCREASES - DEVON AUTHORITIES

						Adjusted				Provisional						Provisional						Provisional						Grant Increase

						Grant				Grant						Grant						Grant						2007/08 - 2010/11

		Authority				2007/08				2008/09		Increase				2009/10		Increase				2010/11		Increase

						£m				£m		%				£m		%				£m		%				£m		%

		Devon				135.431				145.635		7.5%				153.334		5.3%				161.447		5.3%				26.016		19.2%

		Plymouth				96.933				100.729		3.9%				103.520		2.8%				106.064		2.5%				9.131		9.4%

		Torbay				49.127				53.365		8.6%				56.312		5.5%				59.147		5.0%				10.020		20.4%

		East Devon				7.726				7.810		1.1%				7.948		1.8%				8.157		2.6%				0.431		5.6%

		Exeter				11.729				11.893		1.4%				11.999		0.9%				12.089		0.8%				0.360		3.1%

		Mid Devon				5.818				5.938		2.1%				6.059		2.0%				6.186		2.1%				0.368		6.3%

		North Devon				7.750				7.925		2.3%				8.103		2.2%				8.287		2.3%				0.537		6.9%

		South Hams				5.398				5.452		1.0%				5.480		0.5%				5.549		1.3%				0.151		2.8%

		Teignbridge				9.410				9.564		1.6%				9.722		1.7%				9.905		1.9%				0.495		5.3%

		Torridge				5.897				6.076		3.0%				6.258		3.0%				6.433		2.8%				0.536		9.1%

		West Devon				4.137				4.201		1.5%				4.266		1.5%				4.340		1.7%				0.203		4.9%
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