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CONFIDENTIAL DRAFT 2 

School registers in at least 
two areas for concern triggers

Collection of data and 
information  

(Desk Top Monitors 
Activity) 

Area 
Review Members will be notified if 

a decision is taken to 
commence an (ISR) 

 
No action  

Meeting with  Governors 
to present data and 

information 

Local partnership 
solution found 

Areas for concern, triggers will be: 
 
• Leadership issues/leadership 

vacuum, long-term sickness of 
headteacher, difficulty with 
governor recruitment. 

• Loss of parental confidence.  
• Significant and rapid change in 

numbers on roll. 
• OFSTED category. 
• Failure to recruit HT. 
• Significant issues with buildings. 
• Recurrent financial concerns. 
• Longer-term contextual and 

demographical changes. 
• Surplus places exceed 25%. 

Chair of Governors & 
Headteacher invited to 

ISR – Diocese 
involved if applicable 

Local Member kept 
informed of outcome 

 
Review to identity options 

and potential impact of 
areas for concern 

 

No action or keep 
under  review 

Alert to  
School, Diocese 

local Member 

Formal course of 
action by LA 

Local Authority brokerage of 
partnership working 

New 
School or 
expansion

 
If a school is identified by Ofsted as a 

School Causing Concern the Local 
Authority has a statutory duty to review 
that school’s longer term viability and 

capacity to improve and report accurately 
in their LA Statement of Action 

Formal and statutory 
processes for change 

 New 
Models 


