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Devon School Travel Plan Grant Application Form 2008
Name of School



……………………………………………….

Name of Contact at the school
……………………………………………….

All schools applying for the grant need to complete Section A:

Section A:

I agree that our School Travel Plan is authorised by our Chair of Governors, that it meets the criteria set out by the DfES (see attached) and that it is part of our School Development Plan.

Name of Chair of Governors:


…………………………………………

Signature of Chair of Governors:

…………………………………………

Name of Headteacher



…………………………………………

Signature of Headteacher


…………………………………………

Date:





………………………….

Signature from any other bodies that have played a significant role in the School Travel Plan e.g. Police / bus companies (if applicable) ……………………………………………………..

Please now complete either Section B or C :

Section B:

I enclose a copy of our School Travel Plan that was completed in …………… (date). 

I wish to apply for the grant from the DfES to help us to implement our plan.

Section C:

Our school has already completed and submitted a School Travel Plan which has been approved by the Local Authority. We wish to apply for the grant from the DfES to help us to implement our plan.

The School Travel Plan team will forward all approved grant applications to the DfES after the closing date of March 31st 2008. You will receive notification from the DfES in July 2008 when the grants are available. You are then responsible for drawing down the grant.

Please send this form and your completed School Travel Plan (if you have not already done so) to:

Alison McGregor
School Travel Plan Co-ordinator

Lucombe House

County Hall

Topsham Rd

Exeter 
EX2 4QD   
E-mail: stplans@devon.gov.uk
   Fax: 01392 382135

	
	Overview
	Supporting Evidence  -  Essential
	Supporting Evidence  

-  Desirable

	1
	“About our school”
	· Type of school
· Age range & number of pupils
· Written description of the locality of the school
· Opening Times( inc’ pre & after school)

· Transport Links
· DfES Unique School Reference Number
	· Location map and site plan

· Photographs

· Audit of existing transport facilities 

· Postcode plots

· Details of school catchment area

· No of parking spaces for staff/visitors
· Extended / community use of site
· Current involvement with travel activities& education

· Sign up to Healthy/Eco/Sustainable schools initiatives

	2
	“This is why we are doing a STP”
	· A written description of the particular travel issues at the school - can be in text or bullet format
· It should be clear how these issues have been identified by the school community, and when 


	· Include transport needs of all pupils (e.g. SEN)

· Include journeys taken during the school day

· Issues relating to pre and after school clubs/activities

· Address travel needs of other users e.g. staff, community

· Mission Statement or letter of recommendation signed by Head / SMT

· Any future development likely to increase traffic

· Current involvement of the school in travel activities and education could also be included here
· Existing policies on cycling, public transport referenced here

	3
	“Facts on how pupils currently travel and would like to travel to school.  This will help us set our objectives and targets for the travel plan”
	· Date survey was undertaken  - data must be no more than 18 months old

· Give the number of pupils surveyed, as well as the number that responded

· Data as to how pupils currently travel to school, and how they would prefer to travel

· Report data as numbers as well as percentages

· Data from the school census should be used as a baseline

	· Data as to how pupils travel to and from school ( surveyed and reported separately)



· Survey all pupils through a quick ‘hands up’ survey  

· Carry out a more detailed questionnaire for greater identification of issues, barriers, possible solutions 

· Parents surveyed and asked for their contribution / ideas 

· Staff survey

· Use any historical data to show progress to date

	4
	“What specifically do we want the travel plan to achieve?”

and

“What specific goals do we want to reach?”
	· Set out clear objectives (i.e. what do we want to achieve?) with actions  linked back to the issues identified within sections 1, 2 and 3
· Give clearly identified SMART targets that reflect the survey data and the issues identified:

- Specific 

- Measurable – giving an indicator 

- Achievable  

- Realistic 

- Timed – by a set date
	Your School Travel Plan Coordinator can provide a list of example objectives and targets, but you are strongly recommended to come up with your own.

Some targets should look to 2 or 3 years ahead.


	5
	“What specific actions / tasks are we going to carry out to meet the plan’s objectives, and when?”
	· A clearly defined yearly action plan stating what will be done, by who, by when to meet the plan’s objectives & targets
· Start from when the school approves the travel plan 

· Link actions  to specific objectives and targets in the STP , identified in the consultation

· Any measure or action identified in the STP should be in the action plan
	· Use a table format 

· Add monitoring activities to the action plan
· Identify any costs or resources needed to carry out the actions

· Look for actions to stretch over 2 – 3 years for longer term objectives
· Include a range of initiatives or proposals including any existing projects ( e.g. cycle training)



	6
	“When is each action going to be completed and / or undertaken?”


	· Clearly state when the action will be completed and / or undertaken. Each action must have a timetable associated with it 

· State month and year, or a specific date.  
	·  Avoid unclear statements such as ‘ongoing’ or ‘2006’
· Identification of risks to implementation



	7
	“Who is going to make sure each action happens?”


	· There needs to be a specific named person or body assigned to each action listed 
· One person should not do everything. Duties should be spread around.
	· Identify a lead person to take up action with external bodies
· Avoid unclear statements such as “School”, “Staff” or “LA” or listing the same individual for most actions


	8
	“Demonstrate that the STP is the result of joint efforts by individuals and groups from the school, and external groups such as road safety or school travel plan coordinator”
	· Say how you have sought to find out the opinions and ideas of all those directly affected by the action plan in the STP

· Who was consulted, on what, when  and how
· As a minimum parents, pupils, staff and governors should be consulted 
· A hands up survey on its own is not consultation
· Attach evidence of consultation as appendices or in the main body 
	· Include things such as:

· Findings of detailed questionnaires with parents, pupils and staff

· Mention of meetings with PTA/ Governors/ school travel plan working group

· School Council involvement and tasked with actions

· Letters sent home to parents

· Newsletters/ displays designed to elicit views and opinions

· List members of the travel plan working group



	9
	“How are we going to track whether the actions undertaken are meeting the STP objectives and targets?”

“What are we going to monitor to measure progress?”


	· Set a date ( month and year) when the next survey(s) will be done

· Set a date( month and year) for reviewing the travel plan

· State who is responsible for ensuring survey and review will be completed

· The travel plan must include a commitment that the review will consider pupil travel needs arising from new developments in Education and Transport provision, and that the travel plan will be revised to take account of these as necessary
· Any review of the STP should be planned to begin before the action plan ends.

	· Include ‘success criteria’ or ‘monitoring indicators’ in a column against each action in the action plan 
· It is good practise to monitor actions. Include  monitoring  in the activities of your action plan
· Make links to the school development / improvement plan
I















DfES School Travel Plan Grant ~ Criteria Checklist


* This is for your reference – you do not need to submit this *








