
 
Fair for All Programme   

April 2008 to March 2011 Executive  Summary 
 
Devon County Council’s Fair for All Programme aims to ensure we take action to:  
eliminate discrimination and harassment; promote equality of opportunity; promote good 
relations and positive attitudes towards all people; encourage participation in public life; 
and take steps to meet disabled people’s needs, even if this requires ‘more favourable 
treatment’.  

 

Fair for All aims to lead our staff and Members to challenge inequalities and celebrate 

diversity and achieve the Vision of Fairness and Equality: 
There is public influence over decision making, pla nning, policy and service 
delivery.  There is wide and fair representation and a ‘loud minority voice’.  People feel 
involved and influential – forums for participating are supported in a sustainable way and 
have real impact.  Diversity is reflected in governance arrangements.  No community is 
considered ‘hard to reach’.   There is a strong understanding of the diverse range of needs 
in Devon’s communities, their make up and changing nature. 
Devon is a stronger, safer and inclusive community.   There are good relations 
between different communities. People are treated with dignity and respect at work, as a 
customer, and in the community. 
Across all levels, our workforce is supported and r eflects the community.  There is 
fair pay and employment practice, equal opportunities to progress and develop, and 
access to flexible working and ‘family friendly’ arrangements. 
Everyone can use or access our services, facilities  or information.  Different needs 
are always taken into account.  
People have trust and confidence in us to report incidents or abuse or discrimination 
and are happy with the process when they do. 
People achieve their own potential and a good quali ty of life. 

 Programme Influences 
The feedback we have received, as well as research and information from local, regional 
and national sources form the Evidence Base which has been used to develop a 
Programme of Activities, containing objectives and targets for the next three years.  Other 
influences include: the Equality Standard for Local Government; Stonewall Diversity Index; 
Comprehensive Performance Assessment and other inspections; National Performance 
Indicators. 

Equality  brings quality for everyone. 
As a provider of services and community leader it’s  important that Devon County 
Council staff and elected members understand about equality and diversity and 
how to operate in a non-discriminatory and inclusiv e way. 
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 Our Equality Policy 
Our policy says how we expect staff and Members to put in place the County Council’s 
commitment and organisational values by: 
� Ensuring acceptable behaviour. 
� Responding to complaints and incidents in a positive and pro-active way. 
� Providing access to services, facilities and information. 
� Recruiting and employing people fairly. 
� Meeting specific needs: age equality, gender equality, disability equality, racial equality, 

religion/belief equality, sexual orientation equality. 
 
 

 Our Approach 
Our Equality Reference Group  is independent of the County Council and advises and 
supports our work on equality and diversity, providing ideas and scrutiny.   
 
The Member Champion for Equality, Officer Champion for Equality, Corporate Equality 
Officer, and the Equality and Customer Services Champions in each Directorate have lead 
responsibilities for equality at Devon County Council.  These people join the Equality 
Reference Group and Trade Union Equality Representative to form the Council’s Equality 
Strategy Group .  Every year the Equality Strategy Group publishes an Annual Report .   
 
We use Equality Impact and Needs Assessment  and have developed a toolkit and 
Programme of Review to check what affect our policies and practices are having on 
different people. 
 
Monitoring for Inequalities:  By collecting diversity data about customers and 
employees, and analysing patterns and trends, we will be able to see if our practices are 
operating in a non-discriminatory way.  We also carry out a Staff Survey every year and 
analyse against age, disability, gender, ethnic origin, religion/belief and sexual orientation 
profiles against the results, taking action where appropriate. 
 
We have a comprehensive Equality Training Programme  and ‘Valuing Everyone’ has 
been developed as a Core Competence for staff.  We also provide e-learning courses and 
the popular Guide to the World’s Major Religions.   
 
We regularly support events and activities  in the community which challenge 
inequality and celebrate diversity .   
 
Staff, members and customers are encouraged to report incidents of discrimination  
either by completing the on-line form or contacting the Corporate Equality Officer: 
www.devon.gov.uk/reportincidents.  Knowing what happens can help us understand the 
issues that people are facing and develop strategies to stop them happening again.   
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Where beneficial, we will carry out or support research, studies and use pilots  to test 
new ideas and make sure our approach is informed and relevant. 
 
We have the following supporting policies: Refusal of Service Policy; Grievance 
Procedure; Acceptable Behaviour Policy; Discrimination/harassment as Gross Misconduct 
under Conduct/Disciplinary Procedure; Recruitment Standards.  We will review, develop 
and implement further policy, procedures and guidance  when needed.   
 
We support the Voluntary and Community Sector , recognising and valuing the skills, 
expertise and experience held by the voluntary and community sector organisations 
working with different communities.  We also work in partnership  through the Devon 
Strategic Partnership, multi-agency networks, ‘task and finish groups’ and other 
partnerships including the Devon Equality Partnership.   
 
The Council has a dedicated ‘Corporate Equality Budget’ of around £80,000 per year.  

 Our Programme of Activities 2008-11 
 
Outcome: Everyone can use or access our services, f acilities or information.  
·  Plain English and ‘easy read’.  
·  British Sign Language interpreter provision. 
·  Translation and interpreting policy and procedures. 
·  Public buildings accessible in line with the Disability Discrimination Act. 
·  Equality Impact and Needs Assessments. 
·  Advocacy support for people with communication or other difficulties (to resolve 

issues).  
·  Equality Standards in Procurement and monitoring of contracts. 
·  Service user monitoring. 
·  Access to recycling facilities for people with disabilities. 
·  Access to public transport and information about public transport. 
·  All pedestrian crossings DDA compliant. 
·  Accessible ticket machines at council run parking facilities (mainly roadside parking). 
·  Pledge 1 of the Devon BSL Charter (Improve access for Deaf people to local services 

and information). 
·  Pledge 4 of the Devon BSL Charter (Ensure key staff working with Deaf people meet 

the minimum standards of BSL skills).  
 
Outcome: There is public influence over decision ma king, planning, policy and 
service delivery.    
·  Community engagement.    
·  Public consultation on health and social care. 
·  Analysis of results of all public consultations and surveys, and specific activities to 

engage with hard to reach groups. 
·  Diversity/representation in governance arrangements (e.g. diversity of Councillors). 
·  Demonstrating leadership when a minority community is affected by a crisis.  
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·  Younger people’s and older people’s experience of age discrimination and inequalities 
understood, through consultation based research. 

·  Discrimination and inequalities against Lesbian, Gay, Bisexual and Transgendered 
people understood and links built through consultation based research. 

·  Contribution of faith and belief communities and faith related discrimination and 
inequalities understood, through consultation based research.  

  
Outcome: Devon is a stronger, safer and inclusive c ommunity.   
·  Events and campaigns which celebrate diversity and challenge inequality. 
·  Prejudice/Hate Crime Strategy and Action Plan. 
·  Racist, homophobic and transphobic incidents in schools. 
·  Awareness of LGBT and disability issues and equality with young people in Schools 

and Youth Centres as part of the Anti-Bullying Strategy. 
·  Equality and diversity training, development and information for staff and councillors. 
·  Larger range of ‘real’ images for use in publications, which reflect diversity.   
·  Images we use reflect a diverse population.   
·  Encourage schools to make links with other schools with larger ethnic minority 

populations, to raise awareness of ethnic diversity in Britain.  
·  Reduce incidents of domestic violence. 
·  Identify the specific causes of ‘fear of crime’ as they affect women. 
·  Reduce the number of young men as victims of crime. 
 
Outcome: People have trust and confidence in us to report incidents  or abuse or 
discrimination and are happy with the process when they do. 
·  Make sure complaints information (including relevant diversity profiles) is made 

available to services for use when conducting Equality Impact/Needs Assessments.  
·  Increase take-up of Complaints Training and include element of recognising incidents 

of discrimination and inequalities in service provision.  
·  Equality Impact and Needs Assessment of complaints procedure. 
·  Increase the diversity of Acceptable Behaviour Contacts through targeted ‘recruitment’ 

campaigns.  Promote Acceptable Behaviour Contacts.  
·  Build ‘challenging unacceptable behaviour’ in to the management competency 

framework. 
 
Outcome: Across all levels, our workforce is suppor ted and reflects the community.    
·  Complete Job Evaluation.  Analyse the impact of JE on men and women’s pay. 
·  Monitor progress of the equality agenda with staff and use feedback to shape 

programmes and projects.  
·  Links with Lesbian, Gay, Bisexual and Trans staff network improved. Black and 

Minority Ethnic Staff forum redefined and supported.  
·  Results of staff surveys (discrimination issues) fed back to staff. 
·  Monitor and analyse diversity of staff in employment procedures/jobs and take action to 

reduce over- or under- representation. 
·  Annual employment targets achieved.  
·  Disability employment project - to improve number of disabled staff.  
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·  BME employment project - to improve numbers of minority ethnic staff. 
·  Raise awareness of the Prayer and Contemplation Room at County Hall and consider 

other usage. 
·  Understand and address pregnancy related discrimination and disadvantage.   
·  Support staff who have caring responsibilities and increase opportunities for people to 

work flexibly where practical by reviewing access to childcare and elder care for staff.  
Review Flexible working arrangements and ‘long hours culture’ and promote good 
flexible working practices. 

·  Gender based job segregation identified and strategy to address gender segregation 
with those services implemented. 

·  Guidance for managers on supporting transgendered/transsexual employees.  
 
Outcome: People achieve their own potential and a g ood quality of life.  
·  Research how voluntary, faith and community sector, as well as public agencies can 

reduce isolation and loneliness in rural areas.   
·  Assess LGBT resources in libraries. 
·  Pledge 2 of the Devon BSL Charter (Promote learning and high quality teaching of 

British Sign Language). 
·  Pledge 3 of the Devon BSL Charter (Give all Deaf children the option of learning BSL 

and English). 
·  Support community and voluntary organisations working to achieve equality by 

increasing number of staff involved in the employee volunteering scheme.  
·  Strategy in place to ensure each Learning Community has adequate provision of child 

care, based upon the completed assessment of need.  
·  Support women entrepreneurs by reviewing the Women in Business network. 
·  Improve outcomes for teenage mothers including access to education. Better 

understanding of issues developed, particularly in Exeter (where teenage pregnancy 
rate is higher). 

·  Support District Councils to implement recommendations of Traveller and Gypsy 
Housing Needs Assessment in respect of site/pitch provision. Recommendations of the 
T&G HNA implemented through the Steering Group. 

·  Monitor satisfaction with pre-school provision among ethnic minority families and 
poorer White families.   

·  Identify improvements needed to pre-school provision for children with disabilities.  
·  Improve the ‘home learning environment’ for those with high risk of under-achievement.  
·  Delivery of migrant worker multi-agency action plan supported. 
·  Guidance/policy on Asylum Seekers and Refugees. 
 
Cross cutting outcomes  
·  Launch new equality policy which includes religion/belief and raise awareness with staff 

and members.  
·  Level 3 of the Equality Standard for Local Government achieved (through external 

assessment). 
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Further Information and alternative formats 
 

For further information or to request a different format please 
contact: 
 
Corporate Equality Officer, Devon County Council, County Hall, 
Topsham Road, Exeter EX24QU.  Telephone 01392 382260.    
SMS 0789 610 3530.  Email equality@devon.gov.uk.   

      
 
 
 
 
 
 

 
 
www.devon.gov.uk/diversity 


