
PART 8 MANAGEMENT STRUCTURE 
 

The County Council 
 

 Corporate Leadership Team  
Phil Norrey 

Chief Executive  
(Head of the Paid Service) 

(Chair) 
Heather Barnes 

Strategic Director Place  
Jennie Stephens 

Strategic Director People 
    

 In attendance  
Jan Shadbolt  

County Solicitor 
(Legal Services & Communications) 

 (Monitoring Officer) 

Mary Davis 
County Treasurer  

(Chief Finance Officer) 

  
 

Legal Services & Communications Legal Services 
Registration of Births, Marriages and Deaths 
HM Coroners  
Communications 
Democratic Services & Scrutiny 
        (Scrutiny Officer: Rob Hooper) 
 

Finance  
 

Finance Services 
 

Human Resources 
 
 

Human Resources  
Workforce Development 

Business Strategy & Support Services Information and Communications Technology 
Procurement Services 
Corporate Asset Strategy 
Land & Property Management  (inc. facilities 

management) 
Customer Services 
 

Place 
 
Economy & Enterprise 
 

 
 
Economic Development and Regeneration 
European Relations 
Training & Development of Employability Skills 
 

Highways & Traffic Management 
 

Highways Management  and Operations 
Traffic Management  Control and Enforcement 
Engineering and Transport  
Public Rights of Way 
Flooding Risk 
 

Planning, Transportation & Environment 
 

Spatial, Minerals and Waste Planning & 
Environmental Climate Change 

School Place Planning 
Policy Formulation 
Development Management & Historic 

Environment 
Countryside Management 
 



Capital Development & Waste Management 
 

Capital Programmes 
Waste Management 
 

Services for Communities Community Strategy  & Localism 
Policy & Organisational Development  
Performance Improvement  
External Affairs 
Community Safety 
Trading Standards 
Emergency Planning 
Heritage, Arts & Culture 
Libraries and Archives 
Community Learning 
Transport Co-ordination Services 
 

People 
 
Child & Adult Protection 
 

 
 
Safety & Protection of Children & Adults 
Children’s Social Work 
Early Years  
Youth Offending 
ADVA & MARACS 
Family Services 
 

Education & Learning 
 

Schools  
Special Needs 
Learning & Development Partnership 
Youth Service 
 

Social Care Commissioning   Social Care Services 
Quality & Compliance of Regulated Services 
Prevention and Early Intervention Services 
 

Public Health (wef 2013) 
 

Public Health 
 

Social Care Provision (DCC) Domiciliary Care 
Residential, Care & Children’s Homes 
Placement Services and Adoption & Fostering 

Services 
Employment Services  
Day Opportunities 
Atkinson Unit 
 

Integrated Children’s Services and Adult Care 
Management 
 

Case Management for Adults 
Health & Social Care Services for Children  

 


