
Foreword
The Devon Local Transport Plan 2001-2006 was submitted to the Department for
Transport in July 2000 detailing our proposals for local transport delivery for the
following five years. We received guidance on what funding was likely to be
available and set a series of five year programmes to deliver our aims and objectives
which had evolved through extensive consultation in the two years prior to
submission. The Local Transport Plan process allowed us to plan how we could really
take a step forward in meeting everyone’s travel needs, making roads safer,
providing alternative choices to the car and protecting Devon’s outstanding
environment.

Over the past five years £220 million has been invested in local transport
infrastructure from sources such as central government, Devon County Council
corporate resources, developer contributions and other external funding bodies. It
would be extremely difficult to find a locality which has not benefited in some way
from the programmes of planning and investment in the Devon Local Transport Plan
2001-2006. The progress which has been made can be witnessed first hand through
the achievement of almost all the targets which we set ourselves. We have either
met or are ‘on track’ to meet all of our core targets (those which were made
mandatory by Department for Transport) and 90% of our local targets. 

Key achievements witnessed include increasing countywide bus patronage by some
10% since 2003/04 as well as a 113% increase in cycle usage. The Barnstaple Western
Bypass Scheme is now nearing completion. Public realm enhancements have been
implemented in several towns across Devon including Exeter High Street, Bideford
Quay and Exmouth town centre. Local safety schemes and awareness campaigns
have helped reduce the number of children killed or seriously injured per year on
our roads by 71% since 2001. Ensuring the condition of highway infrastructure
remains a top priority in order to secure the local transport network functions
efficiently. Paramount in delivering schemes and initiatives on the ground has been
the strengthening of partnership working at all levels including close working with
other tiers of local government, transport fora and other key stakeholders. 

Our improvements have not only benefited the immediate ‘transport arena’ but
assisted in delivering the Devon Structure Plan, particularly in terms of creating
stronger rural communities and ensuring town centre vitality.

The Devon Local Transport Plan 2006-2011 is now programmed for delivery and in
order to do so effectively requires us to understand the key lessons learnt over the
past five years. We have recently received Centre of Excellence status for Transport
Delivery 2006-2011 and Beacon Status for Road Safety 2006-2007. It is paramount
we live up to and beyond expectations of such prestigious awards. This document
therefore highlights both the strong success of the Devon Local Transport Plan 2001-
2006 whilst recognising where we can improve in the future. 

Councillor Brian Greenslade
Leader of Devon County Council 
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Introduction

Welcome to Devon
Devon County Council has a long and successful track record of delivering high
quality services, providing sound financial management and good value for money,
promoting equality and social inclusion, and working effectively with our partner
organisations to improve the quality of life for Devon’s citizens. The Devon Local
Transport Plan 2001-2006 provided the basis for the management and delivery of
local transport schemes and initiatives totalling £220 million (£135 million from
Local Transport Plan Allocations), thereby providing the bedrock for the Devon Local
Transport Plan 2006-2011 published in March 2006.

Devon is the third largest county in the country and is also the most sparsely
populated. 16% of the population live in the regional centre of Exeter with the
remaining population being dispersed across 29 towns and 400 parishes. With such
a sparse population come associated challenges of accessibility, poverty and
disadvantage – more than 52,000 people live in areas classified as amongst the 25%
most disadvantaged in the country. Added to the resident population are some 8
million visitors who come to Devon each year bringing much added value to the
economy whilst posing temporal challenges to the transport infrastructure as well.
Devon is without doubt one the most beautiful counties to live and visit, over one
third of the landscape is subject to conservation designations including the Jurassic
Coast, two national parks and the North Devon Biosphere Reserve. Devon is bound
by two coastlines representing particular problems with sea level change at low
lying locations such as Slapton. The Devon transport network serves a pivotal role in
moving so many people around the County, providing access to vital goods and
services whilst acting as a key resource to the functioning of the economy without
causing detrimental effects on the environment. 

Key Facts:

• Around 720,000 people live in Devon, of which around 115,000 live in Exeter

• 87% of Devon residents are satisfied with Devon as a place to live – one of the
highest resident satisfaction levels in the country.

• The total road network measures some 12,700km, which laid end to end would
go a third of the way around the equator. We are also responsible for 4,700km
of Public Rights of Way

• Approximately 33 million tourist nights are spent in Devon each year equating
to around £1,382 million.

• There has been a 10% growth in bus use between 2003/04 and 2005/06

• Airport passenger numbers at Exeter International Airport rose by 35% in the
past year
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Purpose of the Devon Local Transport Plan
2001-2006 Delivery Report
Following consultation with local authorities during 2005, Department for Transport
(DfT) requested that Delivery Reports be submitted detailing the progress made
throughout the five years of the Authority’s first Local Transport Plan. The
information provided will be used by DfT in various ways including comparing and
benchmarking performance across the country between authorities and regions, as
well as directly influencing the amount of funding we receive for the Devon Local
Transport Plan 2006-2011. The potential extra funding above indicative allocations
for Devon County Council for a high scoring Delivery Report could be up to £3.7
million. This document is aimed at a wide audience and therefore detailed
information such as finance forms can be viewed at www.devon.gov.uk/transport.

This Delivery Report sets out:

Background to the Devon Local Transport Plan 2001-2006 including the objectives
set and reasoning behind what was proposed (Chapter 1). 

The overall impact and experiences of the Devon Local Transport Plan 2001-2006
including impacts on the locality (Chapter 2), and wider policy objectives of Devon
County Council (Chapter 3).

The progress made towards the Devon Local Transport Plan targets (Chapter 4).

How the plan strategy (including local targets), including the capital programme,
has been delivered and the funding available has been spent (Chapter 5).

Proforma B, at the end of the Report summarises what was achieved over the five
years in the following five strategy areas:

• Public Transport

• Road Safety

• Sustainability of transport policies delivery

• Travel to school

• Cycling

Throughout the document we use case studies to illustrate the key schemes and
initiatives which have been deployed in delivering the Devon Local Transport Plan
2001-2006. The preparation of this Delivery Report has involved dialogue across a
range of services provided both internally and externally to Devon County Council.
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The Devon Local Transport Plan 2001-2006 
Prior to the Devon Local Transport Plan 2001-2006 transport schemes had primarily
been delivered through the Transport Policies and Programme (TPP) bidding
document. The Local Transport Plan process has enabled authorities to plan in the
longer term with an indication being given of the likely funding available each year
for five years; previously the TPP only gave an indication for the next financial year.
The TPPs also tended to focus on infrastructure schemes as opposed to ‘softer’
initiatives such as travel planning which we believe have played a significant role in
the success we have witnessed over the past five years.

The Devon Local Transport Plan 2001-2006 was developed following extensive
consultation commencing in October 1998 and linked to other policy ranging from
the Transport White Paper to the Devon Structure Plan. The role of consultation in
the shaping of document is provided below:
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Public Technical Examination
31 May 2000

Representatives from 18 organisations
participated in a roundtable discussion
of key aspects of the Plan.

Devon Quality of Life Survey 1998

Carried out by MORI, on behalf of the County Council
and partners through initial group discussions in July
1998 and face to face interviews, between September
and November 1998, with a balanced sample size of
1,231 residents.

Travelling into
Devon's Future
November 1998
Newspaper
Supplement

200,000
supplements
inserted in
newspapers across
the county. There
were 3,600
responses.

Travelling into
Devon's Future
November 1998
Technical
Document

600 copies were
sent to key
partners.  85
responses
received.

Taking The
Next Step
Questionnaire
Winter
1999/2000

15,000
questionnaires
sent directly to
individuals to obtain
targeted feedback
with 1,300 responses.

Consultation Document on
Devon Local Transport Plan
2001 - 2006 April/May 2000

600 copies of this comprehensive
document were distributed. Over 110
responses were received .

Devon County Council Environment
Scrutiny Committee 24 May 2000

As part of the County Council's modern
political structure, this Committee carried
out an independent assessment of the
Consultation Document
on the Plan.

Devon Local
Transport Plan
Panel Hearings
December 1998 to
February 1999

Representatives
from 32
organisations gave
presentations to a
Panel of Members of
the County Council.
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Role of consultation in shaping the Devon Local Transport Plan
2001-2006. 
Following the consultation process highlighted above and reference to policy
documents and guidance the following nine objectives were set to provide the
pillars underpinning the Devon Local Transport Plan 2001-2006:

Integrated Transport - To integrate all forms of transport with the Devon Structure
Plan and Local Plans leading to a better, more efficient, transport system.

Safety - To ensure that travel can be undertaken safely by all modes.

Accessibility - To improve accessibility to work, facilities and services for all,
especially for those without access to a car.

Economy - To maximise the contribution of sustainable transport networks to an
efficient economy.

Environment - To protect the natural environment and historic heritage of Devon.

Health - To encourage healthier lifestyles through promotion of walking and
cycling.

Lifelong Learning - To improve and enhance access by sustainable transport to
schools, colleges and cultural destinations.

Social Exclusion - To meet the transport needs of all social groups and contribute to
community needs.

Tourism - To integrate tourism and public transport to give visitors a wider choice of
modes.

The Devon Local Transport Plan 2001-2006 promoted the well-being of residents
and visitors alike, reflecting:

Devon’s Environmental Quality: Devon has an exceptional environment which
demands a high quality approach to the promotion of sustainable transport
networks.

Devon’s Size: Devon is the largest local authority area in the South West Region in
terms of both population and land area. 

Devon’s Regional Role: Devon’s geographical location is a peripheral one in both
national and European terms. At the same time Devon, by nature of its size and
location, plays a key leading role in the life of the South West Region. 

The Regional Centre of Exeter: Exeter’s role as Devon’s Regional Centre and County
town puts it at the heart of Devon’s social and economic life, acting as a strategic
transportation hub central to whole region. 

Devon’s Towns: Outside Exeter, much of Devon is made up of a network of
traditional market and coastal towns. 

The Economy of Northern Devon: The granting of Objective 2 status to a large area
of rural Devon recognised among other priorities the economic and social needs of
Northern Devon centred on the Sub- Regional Centre of Barnstaple, supporting the
need for the Barnstaple Western Bypass. 
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Integrated Rural Transport in Devon: Devon has hundreds of small villages and
hamlets, many located in remote areas. The DfT awarded Devon County Council
Centre of Excellence for Integrated Rural Transport status.

In order to gauge performance towards meeting those objectives a series of targets
were adopted for the five year period representing both national and local
priorities. The use of targets allowed us to understand where we were achieving
(and in some cases underachieving), allowing resources to be redirected where
necessary. Each year the reporting of these targets formed the basis of the Annual
Progress Reports, these were submitted to DfT and its assessment of them impacted
on each year’s funding allocation – the higher the scoring the greater the reward
funding available. The Annual Progress Reports also provided the opportunity to bid
for extra funding for particular schemes/packages through supplementary bids and
for major schemes (those which were estimated to cost in excess of £5million).
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Delivering the Devon Local Transport Plan
2001-2006
This chapter highlights the impacts of the Local Transport Plan 2001-2006 on Devon,
and has been structured in order to follow the ‘Final guidance on LTP1 delivery
reports’ issued in 2006 by DfT. 

The table below provides an overview of the capital funding bid for the Devon
Local Transport Plan 2001-2006 compared with actual allocations (includes
Integrated Transport Block, Maintenance and Barnstaple Western Bypass major
scheme).

Local Transport Plan funding 2001-2006 

(in 000’s) 2001/02 2002/03 2003/04 2004/05 2005/06 Total

Bid 19,397 30,731 34,300 27,283 21,009 132,720
(in 2001)

Actual 21,219 23,158 21,279 17,426 42,856 135,938
received

It should be noted that the original bid assumed much of the Barnstaple Western
Bypass scheme would have been completed by 2005/06. £12.2 million has been
spent to date as opposed to the bid of £30 million so we have therefore actually
received £21 million more than we bid for other transport related schemes. This is
due to reward funding for strong performance, additional funding for ‘Foot and
Mouth’ recovery (£1.5 million during 2002/03) and increased maintenance
contributions since 2003.

The divergence from the original bid profile has primarily changed due to the delay
in commencing works on the Barnstaple Western Bypass major scheme (see page 28).

Over the course of the Local Transport Plan 2001-2006 we have spent a significant
amount of money on improving transport across Devon. A total of £41.5 million
Integrated Transport Block funding has been spent in conjunction with £81million
on maintenance schemes. 

A total of £42 million has been secured from developers contributions in the past
five years to deliver capital transport infrastructure. The delivery of physical
infrastructure (£38 million) is preferred to financial contributions (£4 million) as
inflation in the construction industry is relatively high, which could potentially lead
to funding shortfalls in delivery of specific schemes. A further £17.5 million in grants
from external sources such as European Union, town councils etc and £24 million
from Devon County Council’s corporate capital fund. Devon County Council has also
spent some £12 million supporting public transport services despite significant
pressures on the revenue budget. 
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Capital Infrastructure in Transport 2001-2006:

Integrated Transport Block 2001-2006 Funding allocations by area

As can be seen from the graph above there has been a varied spread of spending
across Devon on transport schemes. The weighting towards Exeter has been justified
given the population and regional economic importance – as outlined in the Draft
Regional Spatial Strategy which identifies Exeter as a Strategically Significant City. 

In the past five years 1631 homes have been built in Exeter and 25,000 jobs created
since 1998. Countywide 11981 homes have been built since 2000, there is no doubt
that the improvements made in the Devon Local Transport Plan 2001-2006 have
been vital in meeting the needs of not just the locality but also the region.
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Integrated Transport Block: £41.5 Million

Maintenance: £81 Million

Foot & Mouth Recovery: £1.5 Million

Barnstaple Western Bypass: £12.2 Million

Developers: £42 Million

External grants & contributions: £17.5 Million

Devon County Council Corporate Capital: £24 Million
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Impact of the Local Transport Plan 2001-2006 on Devon and key
achievements
In order to understand the progress which has been made it is paramount that we
recall the situation prior to the Local Transport Plan process. Whilst the TPP system
provided benefit to specific areas it lacked the ability and flexibility to tackle many
issues especially in the rural areas. 

Specific problems identified through consultation on the Devon Local Transport Plan
2001-2006 are shown below: 
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Key issues included:

Devon Quality of Life Survey 1998
• More and cheaper bus and train services

Travelling into Devon's Future November 1998 Newspaper Supplement
• Improve footpath access and maintenance
• Increase the frequency of buses
• Meet the needs of pedestrians and cyclists

Travelling into Devon's Future November 1998 Technical Document
• Improving public transport should be a priority
• Better integration between different modes of transport
• Reducing bus and rail fares

Devon Local Transport Plan Panel Hearings
December 1998 to February 1999
• The need to address the practicalities of enabling children and young people to walk

or cycle to school and college.
• Recognise that transport is central to the quality of life of older people and people

with a disability
• Acknowledge that reducing reliance on the car will take a long time

Taking The Next Step Questionnaire Winter 1999/2000
• Widespread support for the objectives and programmes in the Provisional Plan.
• 96% of respondents supported the aim of giving people wider travel choice
• Better walking, cycling and public transport links to reduce unnecessary use of

the car.

Consultation Document on Devon Local Transport Plan 2001 - 2006
April/May 2000
• Road safety should be a key objective of the Plan
• Exeter's status a regional centre should be reflected in the Plan
• Maintenance and management of the road network should be a high priority

Devon County Council Environment Scrutiny Committee 24 May 2000
• The opportunities for greater use of rail freight and sustainable distribution should

be closely examined
• The need for smaller improvment schemes should be examined
• The parking strategy, particularly for charging, should take different approaches

between the main urban areas and the market/coastal towns

Public Technical Examination 31 May 2000
• The Plan will benefit from clear objectives
• Setting targets will be the key to measuring progress using

appropriate indicators
• Need to understand the problems of Devon as a large rural county



Looking back five years it is clear that much has been improved. People have a
wider choice of alternatives to the private car when making a journey, and we have
not only improved passenger transport, cycle and walking infrastructure, but made
a point of ensuring publicity and travel awareness campaigns run in tandem with
scheme delivery. School and workplace travel planning has evolved significantly
creating measurable modal shift in journeys and registrations on carsharedevon.com
(developed since 2000) have increased. We have recognised the need for high
quality infrastructure in providing the right environment for business and commerce
to prosper by completing 13 town centre enhancement schemes and ensuring
developers provide adequate infrastructure and travel plans when seeking planning
permission. The safety of highway users has been at the heart of local transport
schemes resulting in substantial reductions in casualty numbers. 

Over 2500 schemes have been delivered, the equivalent of more than 1 per day of
the Devon Local Transport Plan 2001-2006. 

All of our mandatory targets have either been ‘met’ or are ‘on track’ as well as 90%
of our local targets (see Chapters 4 & 5).

It would be wrong for us to say that all our problems have been solved; we have
though made significant progress towards delivering a greatly improved transport
network:

Improvements to the passenger transport network
(see also Proforma B):

Devon has bucked the national trend for bus usage declining and in fact witnessed
a 10% rise between 2003/04 and 2005/06. The Exeter bus network is rated as one of
the fastest growing in the country an achievement we are proud of with patronage
increasing by 11% over the past three years. We are also particularly pleased to
have won several substantial funding contributions from Rural Bus Challenge
(around £2.65 million) for schemes such as Fare Cars, ‘Life in the Bus Lane’ initiative
in North Devon, Jurassic Coast Exeter to Bournemouth bus service (X53), Culm Valley
Direct and Kickstart (approximately £1million) funding for improved bus
infrastructure in Exeter and Tavy Goldline.

Public transport infrastructure has been improved:

• Over 250 new/improved bus stops, including corridor improvements to the
larger urban centres such as Exeter, Barnstaple and Newton Abbot.
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• 38 Interchange facilities, including improvements to both bus and rail facilities.
Patronage on the Exmouth and Barnstaple rail lines have increased by 10% and
26% respectively in the past 5 years.

• Over 35 bus priority measures ranging from bus lanes to priority at signals.

• 11 fare car schemes (shared taxi style transport comparable in ticket price to
conventional bus travel) are now in operation compared to 3 in 2001/02 and
ring and ride coverage has increased by 15%. These schemes provide an
important function in increasing accessibility to local towns for often rural wide
hinterlands. 

• Park & Ride facilities in Exeter now carry in excess of 1 million passengers per
year (and is the fastest growing network in the country) providing a vital tool
in stabilising traffic flows on arterial routes to the city centre during the
morning peak periods to around 16,000 vehicles (compared to 16,800 vehicles
in 2000). The Digby Park & Ride site provides dedicated services to the Royal
Devon & Exeter Hospital to alleviate parking and congestion problems at the
site.

Improvements to the pedestrian and cycle network
(see also Proforma B):

Cycling levels across Devon have increased by 113% at representative count sites
since 2001/02 following extensive improvements to both the National Cycle Network
and the local networks. The expansion of the cycle network coupled with improved
maintenance of footways and extensive Public Rights of Way improvements have
benefited both pedestrians and cyclists providing not only more direct routes
between residential areas to education, shopping and work opportunities but are
also important for leisure purposes and therefore improved health. 

• The proportion of children travelling walking or cycling to school in Devon has
risen by 3% since 2001(10% growth since 2002 in Exeter).

• Cycle use in Exeter has risen by 35% in the past five years.

• 260km of new/improved National Cycle Network have been completed.

• Public Rights of Way ease of use has risen by 37% since 2002/03 to 91%.

• Over 700 schemes have been completed aimed at improving walking routes and
facilities.
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• All pedestrian crossings now have facilities for disabled people.

• All schemes are now designed with consideration to the needs of disabled
people.

• Footway condition has improved with a 19% reduction in the proportion of
footways in need of repair since 2003/04.

Improvements to the highway network (see also Proforma B):

Improvements to the highway network have ranged in size and magnitude
including local safety schemes, traffic management and routing, public realm
enhancements, parking management and maintenance schemes. Managing and
improving the highway network appropriately has been key in the delivery of the
Devon Local Transport Plan 2001-2006. Fundamental to the improved management
of the highway network has been the roll out of Automatic Number Plate
Recognition cameras in Exeter, Newton Abbot and Barnstaple. These provide real
time information back to the Highways Operation Control Room at County Hall
allowing appropriate measures to be taken when network blockages/delays occur,
for example alternative routing of vehicles and local radio/internet announcements
following an accident. Further information on the intelligent transport systems in
action in Devon can be found on page 43 of the Devon Local Transport Plan 2006-
2011.

• The Devon Congestion Action Plan was adopted in 2003 aimed at making best
use of the existing highway network and particularly focusing on Exeter,
Newton Abbot, Barnstaple and Totnes.

• The number of people Killed or Seriously Injured on Devon highways has now
fallen by 24% since 2001 and 38% on the 1994-98 average. A recent survey
showed that some 64% of the Devon population felt safer travelling in Devon
than elsewhere in Britain.

• £2.7million has been spent on 209 local safety schemes across Devon with
casualty saving predictions totalling almost 200 between 2001/02 and 2005/06.

• The proportion of the principal road network in need of repair is just 6%.
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• Haldon Chalets, a £4 million safety scheme to reduce accidents on the primary
route linking Newton Abbot and Torbay to the motorway network was
completed in 2005. The scheme has removed two ‘at grade’ junctions which had
witnessed 41 personal injury accidents since 1998.

• 4 Freight Quality Partnership Agreements are in place in Devon, each with its
own Action Plan tackling issues ranging from routing to parking.

• The Barnstaple Western Bypass major scheme is scheduled for completion in
summer 2007 which will tackle congestion and unlock the way for town centre
enhancements and sustainable transport measures. Cost savings from the
Design & Build contract have been over £5million.

• School Travel Plan adoption has reached record levels with 65% of schools (250)
having an approved plan in place. Initiatives led by school travel planning have
increased the appeal of travelling to school by more sustainable and healthy
means, with a countywide decrease in travel to school car use of 5%.

• Variable Messaging Signage on the main routes to Exeter and Barnstaple give
up to the minute travel and parking information to allow drivers notice to
change their mode of travel. 

• 20 parking management schemes have been implemented ranging from
residents parking to new on street pay and display facilities.

Progress towards meeting the Objectives of the
Devon Local Transport Plan 2001-2006
Fundamental in working towards meeting the objectives highlighted on page 6 has
been the way in which we have structured our delivery of schemes and initiatives on
the ground. The Transport Policies and Programmes process did not allow an
extensive geographic spread of funding to tackle county level objectives. The Devon
Local Transport Plan 2001-2006 though offered a new opportunity to just this. In
order to provide an efficient mechanism for delivering improvements on the ground
an area based programme was developed: 

1. Regional Programme - measures within the context of the Regional Transport
Strategy.

2. Countywide Programme - covering Highway Network Management; Road and
Bridge Maintenance; and Road Safety.

3. Zones Programme - covering five Zones: Dartmoor/Tamar Valley Zone; Exeter
Zone; Newton Abbot Zone; Northern Devon Zone; South West Devon Zone.

4. Local Areas Programme - covering twenty-eight Local Areas based on market
and coastal towns and their rural hinterlands.

5. Major Scheme Programme - the Barnstaple Western Bypass scheme.

The proceeding table provides examples of how the programmes above have
assisted in meeting our original objectives. 
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Examples of Key Achievements (Map 1)

Map 1 provides examples of the capital schemes which have been implemented over
the course of the Devon Local Transport Plan 2001-2006. (information on Exeter can
be found in the proceeding Exeter Programme case study (see page 19). The bulk of
Integrated Transport Block funding has been spent on town centre enhancements,
improved interchange facilities, upgrading bus infrastructure and improving cycle
routes. It should be noted that we have also implemented over 200 local safety
schemes costing £2.7 million.
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Case Studies
This section provides case studies from around Devon exemplifying the progress
made in meeting our objectives through physical infrastructure and initiatives.

The Exeter Sub Region
The Exeter Sub Region Programme is focused on transport networks to and from
the city of Exeter. Exeter’s population has grown by around 13% over the last 10
years to over 115,000 today. The City provides facilities for a hinterland of as many
as 350,000 people and provides over 80,000 jobs. It is designated as a Regional
Centre in the Devon Structure Plan (and Strategically Significant City in the Draft
Regional Spatial Strategy issued in 2006), serves as an important centre for
shopping, is a key location for industry and commerce, and a focus for tourism and
leisure. The historic City has a high reputation for quality of life, is a major provider
of health and education facilities and is increasingly the location for regional
headquarters of major employers. Most of the employment is provided by the
service sector not only in the city centre but also at the two principal industrial areas
at Marsh Barton and Sowton. Map 2 below provides an overview of key
achievements in Exeter over the past five years.

Exeter Map (Map 2)
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As can be seen from Map 2 significant progress has been made throughout Exeter
over the past five years. The investment in transport infrastructure has been needed
in order to keep pace with the increased demands being placed on the transport
network. This is in no small part due to the fact that Exeter has witnessed the third
highest growth rate in the country in terms of jobs, from 63,000 in 1998 to 86,000 in
2006. In total £37 million has been spent in the Exeter area over the course of the
Devon Local Transport Plan 2001-2006 on local transport schemes. 

Key achievements have included:

High Street enhancement and pedestrianisation

Objectives met: 

In March 2005 the Exeter Riddle sculpture was unveiled marking the end of the £1.6
million package of enhancements of Exeter High Street between Queen Street and
Eastgate. The enhancements were delivered in partnership with Exeter City Council
and Land Securities. The High Street was redesigned utilising high quality materials
such as granite paving to form a wide boulevard containing an avenue of trees, the
carriageway has been simplified to a standard width throughout to accommodate
two way bus flow and new bus shelters that fit with the new modern stainless steel
street furniture. The High Street is bus and cycle only during much of the day
creating greater priority to non car modes. Clutter has been removed from
pavements and designated crossing points created to increase accessibility for all. 
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School travel plan adoption and modal shift 

Objectives met: 

The impact of traffic associated with the ‘school run’ was recognised in the Devon
Local Transport Plan and resultant 2003 Congestion Strategy. By April 2006 70% of
schools in the Exeter area had an approved Travel Plan in place and the City’s
schools have witnessed a marked modal shift. In 2002, 30% of students travelled to
school by car. In 2005 the figure had fallen to 24%, with walking levels up from
58% to 66%. The Private Finance Initiative modernisation programme of Exeter’s
schools has provided the opportunity to learn more about, and design for, student’s
travel habits, facilitating extensive cycle infrastructure.

Expansion of the Exeter cycle network 

Objectives met: 
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In line with proposals in the Devon Local Transport Plan 2001-2006, Devon County
Council has been developing the cycle network in Exeter since the mid 1980’s when
it was awarded a Department of Transport grant to create a cycle route along the
banks of the River Exe and Exe Canal. This route still forms the backbone of the
network in the city and has seen 35% growth in trips over the period 2001-2006.

Investment in this period has seen a number of major projects delivered, most
notably the landmark Millers Crossing costing £1 million delivered in 2002. This cycle
and pedestrian bridge links communities to the west of the River Exe to the City
Centre.

Other schemes have seen links created to the outlying communities of Topsham (290
average daily trips and 20% growth 2001-2006) and Exminster (280 average trips a
day and 19% growth 2001-2006) and to local schools, the University and employers
including the Met Office which has seen cycle trips grow from 7% to 15% since
moving to Exeter in 2003.

Devon County Council’s prolonged commitment to investment in Cycling in Exeter
was recognised in October 2005 with the award of “Cycling Demonstration Town”
Status by Cycling England. This will see more than £3 million spent over the period
to April 2009, £1.5million from Cycling England which is to be match funded by
Devon County Council, Exeter City Council and from Developer Contributions. 

At the end of the March 2006 the Exeter Network comprised;
• Total length of cycle network 50.3km of which;
• Traffic free routes 30.7km
• On road routes 10.8km
• Signed on road routes 8.8km

Traffic management in the Sowton Area of Exeter

Objectives met: 

The Sowton Industrial Estate on the eastern side of Exeter adjacent to the M5
motorway is a strategic business area in the City with traffic flows through to the
City Centre from Honiton and Sidmouth, journeys to the Estate, and to the nearby
motorway services. The area has attracted numerous businesses and organisations
(over 10,000 people are employed in the area) and has been successful in securing
the relocation The Met Office and EDF.
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Throughout the Devon Local Transport Plan 2001-2006 Devon County Council has
been involved with the Sowton Forum (made up of businesses from around the
area) and attends a sub group specifically looking at traffic management in and
around the area.

The redesign and signal control of Moor Lane roundabout, expansion of the
Honiton Road Park and Ride and the dualling of Honiton Road were all important
elements of the overall transportation strategy in the Sowton area. These schemes
have been developed in conjunction with the Highways Agency to reduce the
impact of traffic on the M5 Junction 29, and to assist traffic distribution in the area.
Businesses in the area have benefited from easier access, and the schemes have
been carefully designed to incorporate facilities for cyclists, pedestrians and bus
priority. The net impact of the improvements in the Sowton area has been to create
a new gateway feature to Exeter from the North and East. Devon County Council
have sought significant contributions towards schemes from developers who have
come to the area and also ensured Travel Plans have been developed at many of the
larger employers to ensure the sustainable transport linkages in place are utilised. 

The Met Office and EDF have adopted Employers Travel Plans particularly aimed to
reduce single occupancy car use. The EDF Travel Plan includes a financial penalty (£8
per vehicle) which will be imposed if the number of vehicles arriving in the morning
peak exceeds 280. The penalties are payable to the County Council and used to
support public transport serving the site. 

Modal shift at the Met Office: 

Mode 2002 Bracknell 2004 Exeter 2005 Exeter

Car (solo) 50% 48% 32%

Car (share) 17% 29% 31%

Cycle 13% 7% 15%

Bus 3% 6% 7%

Walk 5% 6% 10%

Motorcycle 2% 2% 3%

Train 10% 2% 2%

In the longer term a considerable amount of further development is proposed for
the area as a result of the Regional Spatial Strategy to the east of Exeter including a
new community, increased airport capacity, multimodal freight facility, Skypark and
science park. The infrastructure already in place will complement further measures
to improve access to and within this important area. 
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Wonford Homezone 

Objectives met: 

The Department for Transport allocated a grant of £725,000 for the Wonford Home
Zone project in Exeter. The aim of the project was to improve residents of this
deprived ward quality of life by making streets places for people and not just traffic.
The total cost of the scheme, which was completed in early 2005, was £925,000,
with the County Council contributing the remaining £200,000. The scheme, which
started in summer 2004, included the repaving of the whole width of the highway
at a single level (i.e. without kerbs) and the use of different surface treatments to
indicate a change in user priority in favour of pedestrians and cyclists, the young
and the elderly. The project was implemented with the support of Exeter City
Council and The Valley Regeneration Scheme.

Culm Valley Connect
Objectives met: 

Cullompton has become
increasingly linked to Exeter for
jobs and services which the
residents require. House prices
are lower than in Exeter making
the town increasingly popular
with first time buyers and people
wanting a relatively short
commute to Exeter. Devon
County Council recognised the
need to provide residents with
alternative travel choices to the
private car when making their
journey between the two urban areas and worked with the local bus operator to
devise a potential scheme to improve public transport. Devon County Council
received £845,587 from Rural Bus Challenge in 2004 to launch a fleet of low floor
double decker buses between Cullompton and Exeter in partnership with
Stagecoach. The service runs every 15 minutes and witnessed a 30% increase in
patronage in its first year. Satisfaction surveys undertaken in 2006 showed that 71%
of users felt the service had improved with an astounding 97% of respondents
saying they were either quite or very satisfied with the service. 
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Colyton Pedestrian Improvements
Objectives met: 

Following extensive local
consultation in and around
Colyton there was clear
evidence that improved
pedestrian facilities in the
village were needed for
pupils on their journeys to
and from school as well as for
other local residents wanting
access the village centre by
foot. South Street, a B class
road is the main route to not
only the village centre but
also the local primary school
for both vehicles (3400
vehicles per day) and
pedestrians (300 per day). A section of South Street had no pedestrian facilities
creating conflicts between road users. As a result a £96,000 scheme was developed
to address the situation incorporating two improved crossing points, footway
improvements, road narrowing and waiting restrictions. The result has been a safer
more appealing environment for pedestrians to use, especially for younger children
and their parents walking to school. 

Bringing Bikers out of the Blind Spot
Objectives met: 

Recognising the need to
improve road safety and
reduce casualties amongst
motorcyclists the (14 per
100,000 population in
2002/03), Devon County
Council embarked on a
campaign in 2003 called
Bringing Bikers out of the
Blind Spot, with three main
stages; research and
consultation, target and
deliver, audit and review.
Bikers were consulted
through questionnaires and
an online forum created
(generating around 70,000
hits) as well crash site
analyses in both urban and
rural areas. This led to a mix of engineering improvements (such as road signage
and improved highway conditions e.g. anti skid surfacing) and initiatives including
‘spiller killer’ as well as rider training and urban route strategies such as ‘Think
Biker’ and ‘Biker in Your Blind Spot.’ The quantifiable outputs of these schemes
include; 30% drop in bikers killed and serious injuries between 2002 and 2004, 100
riders through the risk reduction scheme, inclusion in IHIE good practice guidelines
as well as extensive local and national press coverage.
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Life in the Bus Lane
Objectives met: 

The project ran from
September 2000 to March
2004 with Rural Bus Challenge
funding. From March 2004
until July 2006 Department
for Education & Skills (DfES)
Pathfinder funding was used
to maintain a majority of the
features of the original Life in
the Bus Lane project.

The aims of the project were
to improve access to Further
Education and to reduce
Social Exclusion in North
Devon by improving the
flexibility and affordability of
bus service provision as well as
extending the actual bus
network. 

Funding has been used

• Partly fund eight, brand
new buses, 1 minibus, 3
single and 4 double
decked. 

• Expand the bus service network in North Devon by converting contracted
routes to local bus services, for example the Bude/Holsworthy to Barnstaple
service to North Devon College.

• Provide a project support worker tasked with: Assisting Smartcard development
and ‘on-bus issues’, boosting the confidence of students in using local bus
services and monitoring service delivery by operators.

• Widen the benefits available to ‘entitled’ scholars, providing free/reduced price
travel across the network (and across operators)

• Introduce and develop Smartcard technology including adding a transport
functionality to the DfES Connexions card (a discount card for students)

Approximately 1200 students per year are issued with the Smartcard which allows
the following benefits: 

• Two prepaid journeys per school/college day up to 21.30

• Access to the bus network irrespective of operator

• Half price travel evenings, weekends and school/college holidays and bank
holidays.

• These benefits are particularly valuable to allow students to attend work
experience and to allow inclusivity, as students who have more than one ‘home’
address are able to travel to and from all of their chosen destinations. 

Using the valuable experience gained in this project it is envisaged that Smartcard
operation allowing the benefits described above will be rolled out to students
across the remainder of the County in the near future. 
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Carsharedevon.com
Objectives met: 

At the heart of the Devon Local
Transport Plan 2001-2006 has been
the need to improve awareness of
alternatives to single occupancy car
travel. During 2003 Devon County
Council, in partnership with
Plymouth City Council and Torbay
Council, launched
Carsharedevon.com. The website
and call centre provides a way of
putting people who travel in the
same direction or similar
destinations in contact with one
another – thus enabling two people to share a journey that they would otherwise
have undertaken in two separate vehicles. The site currently has a success rate of
around 39%, higher than the UK average of around 35%. Current membership is
made up equally of males and females over a spectrum of ages and locations and
now has 2679 members actively searching for matches. Potentially therefore
meaning at least 500 fewer vehicles on the network at any one time. Devon County
Council has been approached by many other authorities (30+) to provide
information for methods of publicising car sharing databases and is recognised as
being a leader in best practice. 

Community Travel Planning
Objectives met: 

Throughout the earlier years of the Devon Local Transport Plan 2001-2006
Community Travel Plans were
developed in towns around Devon
which provided the opportunity
for communities to have a say in
how transport in their local area
could be improved and work
programmes developed. 

One such area to develop a
community travel plan was
Braunton, a large village with
approximately 7500 residents
providing transport links to the
North Devon coast from
Barnstaple. Almost all of the
measures included in the Community Travel Plan have now been implemented
ranging from footway and crossing improvements to improved interchange
facilities. The works have been received extremely well by the residents creating a
genuine ownership of infrastructure by the community.

‘As two of the Braunton ‘Wrinklies’ my husband and I would like to thank you for
the new pedestrian walkway into the village…. It has made an incredible difference
both for access and safety. Will you kindly thank all those super chaps who actually
worked on the project – the wall is a most artistic achievement – and they were all
very polite and helpful.’ - A Braunton resident
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Barnstaple Western Bypass Project
(Major Scheme Update)

Objectives which will be met: 

Barnstaple currently has acute congestion problems due to the nature of its historic
highway network, which was not designed to carry existing levels of traffic (33,000
vehicles per day use the ancient Long Bridge for access to and from the centre of
the town). The town provides an integral gateway to the North Devon coast and is
at a key interchange between the A361 and the A39 Atlantic Highway (both of
which are County Primary Routes). Congestion is exacerbated during school holidays
when thousands of tourists head to popular beach resorts such as Ilfracombe,
Woolacombe and Croyde. 

In order to tackle the associated problems of congestion, a Major Scheme was
developed and formed an integral part of the Devon Local Transport Plan 2001-
2006. The scheme received planning approval in 1999. Delays were though incurred
in commencing works due to a public inquiry held in 2001 and subsequent appeal in
2003. Construction of the £42million project is now well underway with completion
of the bypass works due in spring 2007. The overall scheme is by no means just a
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road building project, once complete it will unlock the way to increase priority for
pedestrians, cyclists and passenger transport in and around the town centre as well
as pave the way for public realm enhancements (see page pg175 of the Devon Local
Transport Plan 2006-2011). 

The scheme will reduce traffic congestion and improve journey time reliability in
Barnstaple. It includes a major bridge crossing of the River Taw downstream of the
existing ancient monument Long Bridge thereby protecting the historic structure.
The bypass is 2.7km in length and will have new link and side roads incorporating
realignment of the existing A361 and A39. Verge widening will allow segregated
footway/cycleway facilities as well as underpass facilities to serve the diverted Tarka
Trail (recreational 30 mile cycle/walking route running between Braunton and
Meeth). 

Fundamental in the scheme’s design and programming has been the development
of extensive ecological monitoring and mitigation measures together with
considerable emphasis on sustainability and contribution to the ‘Greening’ process,
both during construction and after opening. 

The gross total cost of the scheme is estimated to be £42.131 million of which the
Government contribution is £37.954 million funded partly through grant and partly
through borrowing approvals over the life of the scheme. It is estimated that the
benefits obtained from Design and Build form of contract has resulted in efficiency
savings of approximately £5 million due to the following features of the successful
Contractor’s (Edmund Nuttall Ltd) submission: 

• Contract Programme of 105 weeks, some 25 weeks less than the Contract
Period for Completion of 130 weeks.

• Vertical alignment changes reduced the quantity of imported fill required and
improved aesthetics of the Taw Bridge. 

• Temporary causeway and lifting bridge across the Taw providing access to the
site from both banks. 

The project programme is as follows:

Start of contract: 15th November 2004

Start of works on site: 24th January 2005

Completion of works: (130 weeks): 14th May 2007

Completion of Maintenance: (5 years) 13th May 2012

Both sectional milestones have been achieved by the due dates and whilst there has
been some slippage on progress overall against the contractor’s original programme
(105 weeks), the works are still on course for opening of the bypass before the
contract completion date (130 weeks), and within budget.

Fort further information on this scheme please see www.barnstaplebypass.com
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Have the key aims and objectives of the Devon
Local Transport Plan 2001-2006 therefore been
achieved?
Utilising the information provided in the table on page 16, the case studies above
and the information provided in Chapter 5 and Proforma B it is evident that we
have made good or strong progress in meeting our objectives. 

LTP Objective Achieved Summary Assessment

Integrated ★★ • Transport interchange improvements at 38
Transport locations, we will continue to work with the rail

industry to improve Exeter Central and St Davids
Stations.

• Integration of transport and land use planning,
especially through working with developers to
provide necessary transport infrastructure.

• Integration of transport with other policy areas
of Devon County Council including economic
regeneration, health and education.

Safety ★★★ • Killed or seriously injured levels down 38% on
1994-98 average. Children killed or seriously
injured down by 67% on 1994-98 average.

• Partnership working to achieve demonstrable
outcomes such as Motor cycle casualty reduction.
The number of bikers killed or seriously injured 
have fallen by 30% since 2002. 

• Perceptions of safety are high with 64% of
residents saying they feel safer travelling around
the Devon than elsewhere.

Accessibility ★★★ • 30% of rural households within 13 minutes walk
of an hourly or better bus service.

• Subsidy of bus services even in the face of 
revenue pressures, equating to £12 million

• Town centres have become more accessible with
100% of pedestrian crossings now having facilities
for the disabled.

• Access to the Devon’s quality countryside has
been increased following improvements to bus
services and walking/cycling facilities. 

Economy ★★★ • Developers and businesses are keen to locate in
Devon, £3.6 million secured through 106
agreements for transport schemes.

• Local organisations have recognised the economic
benefits the town centre schemes have created
(see Chapter 3).

Environment ★★★ • Devon is in top 12 lowest C02 emitting shire
counties in terms of road transport. 

• The importance of environmental appraisal has
been incorporated in to scheme development.

Health ★★★ • Cycling levels at representative locations across
Devon are up 113% on 2001/02 levels. 

• Improving health is closely related to travel
awareness and travel planning work. 
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LTP Objective Achieved Summary Assessment

Lifelong ★★★ • Sustainable travel to school is increasing. At a 
Learning county level there has been a 5% decrease in

travel to school by car.

Social Exclusion ★★★ • 11 fare car schemes introduced. 
• 85% of population have access to ring and ride

facilities.

Tourism ★★★ • Sustainable transport infrastructure has allowed
1.6 million visitors per annum to come to Devon
without a car.

• Tourism provides £1,382 million per year to the
Devon Economy and tourist numbers have
increased by 5.5% since the beginning of the Foot
and Mouth recovery strategy.

Key: ★ Objective not achieved  
★★ Objective partially achieved  
★★★ Objective achieved

Changes to key aims and objectives since the
publication of Devon Local Transport Plan 2001-
2006
There have been no significant changes to the original aims and objectives of the
Devon Local Transport Plan 2001-2006. Most if not all schemes tackle more than one
objective and we have recognised that certain objectives are inextricably linked, for
example social exclusion and accessibility, health and life long learning. We have
focused considerable investment in sustainable transport measures with increased
levels of funding being directed at cycling and public transport following successful
bids for external funding such as LPSA1 and Kickstart as well as DfES bursaries for
school travel planning. A successful bid of £1.55million for schemes in areas affected
by Foot & Mouth resulted in more schemes aimed at improving rural transport
infrastructure such as Public Rights of Way and small enhancement schemes.

Recognition received in delivering the Devon Local
Transport Plan 2001-2006
Our Annual Progress Reports have demonstrated the level to which progress has
been made year on year (see below) and this track record was recognised by DfT
with our designation as a Centre of Excellence in Transport Delivery in early 2006.
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Devon County Council is extremely pleased with the strong progress made through-
out the Devon Local Transport Plan 2001-2006 period and is glad that several
external bodies have recognised our achievements through the following awards:

2001 DfT Centre of Excellence status in Integrated Transport Planning

2002 National Transport Awards for East Devon Flexi Bus Services

2003 Association of Commuter Transport award for Met Office

2004 Royal Town Planning Institute award for Met Office – jointly with Exeter
City Council

2005 National Transport Awards for Rural Transport and Passenger Transport;
Designation of Exeter as a Cycling Demonstration Town

2006 Beacon Authority status for Road Safety; DfT designation as a Centre of
Excellence in Local Transport Delivery; Shortlisted as Transport Authority of
the Year in National Transport Awards

What has been done well and what might be done
differently in hindsight
In order to ensure the Devon Local Transport Plan 2006-2011 is delivered as well as,
if not better than, the first a review has been undertaken to establish what lessons
have been learnt from the Devon Local Transport Plan 2001-2006. This exercise has
included council staff based at different locations around the county, encompassing
those involved in delivery as well as planning, to gain a representative countywide
picture. It also takes on board comments from members of the public made during
the consultation process of the Devon Local Transport Plan 2006-2011.

What worked well:

Project Management

Due to the fact that the Local Transport Plan process was to ratchet up the levels of
investment across Devon compared with the TPP process, an improved regime of
programme and project management was introduced to successfully manage the
delivery of the Devon Local Transport Plan 2001-2006. This regime has been
developed and improved throughout the Local Transport Plan period and is
discussed below. With the start of the Devon Local Transport Plan 2006-2011 the
opportunity is being taken to undertake a comprehensive review of programme and
project management in light of experiences gained over the last five years, and put
in place a management plan that reflects the needs of the Devon Local Transport
Plan 2006-2011.
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Devon County Council differs slightly from many authorities in the way in which
schemes are delivered; much of the scheme implementation has been managed at a
local level through Local Service Groups. There are 8 Local Service Groups located
across the county, broadly covering the 8 District Council administrative areas in
Devon. The Local Service Groups are responsible for the local delivery of highway
management functions including highways maintenance, traffic management and
engineering, public rights of way, road safety, and delivery of the Local Transport
Plan schemes. The Local Service Groups provide the public point of contact for all
highway and transport enquiries, and work closely with local elected Members.

It was recognised in 2001 that in order to deliver such a comprehensive set of
programmes that both new systems and resources would be required. A number of
new posts were created to assist in the delivery and monitoring of both schemes
and initiatives. Examples include school travel plan coordinators (utilising funding
from DfES) and a designated workplace travel plan coordinator. The importance of
monitoring was recognised at an early stage and a designated member of staff
oversees the collating of the data required for measuring our progress in delivering
local transport schemes. We soon recognised that our work in urban design required
greater resources as well as at the Local Service Groups. Approval was therefore
given to recruit eleven graduates/technicians in roles around the Directorate. 

Private Sector Partnership
It was also clear that there were several areas which would require greater technical
expertise and some flexibility in staffing, therefore a private sector consultancy
service was sought to work alongside Devon County council staff. Paramount in the
decision behind the agreement was the need to ensure quality was maintained as
well as providing cost effective delivery and the tenders received were therefore
appraised on a 60:40 Quality:Cost basis. In 2001, Parsons Brinckerhoff signed an
agreement with Devon County Council to provide Transportation and Engineering
services to support delivery of the Devon Local Transport Plan 2001-2006. The
agreement covered a 5-year period, which has recently been extended until April
2008. In the period from April 2001 to April 2006, Devon County Council have
commissioned work from Parsons Brinkerhoff valuing approximately £800,000 per
financial year. A range of Transportation and Engineering services have been
provided including highway design, structural engineering, transportation
modelling, site supervision and feasibility studies. Parsons Brinkerhoff have worked
on a variety of major and minor projects, ranging from major highways projects
such as Kingskerswell Bypass and Monkerton Link, to detailed transportation
modelling studies and smaller highways schemes.

Streamlined Decision Making
Delegated powers were introduced to streamline and modernise service provision.
As a result schemes under £250,000 do not need to be approved by Executive
Committee but rather the appropriate Partnership Committee for schemes between
£25,000 and £250,000, with the County Environment Director (or nominated officer)
approving schemes under £25,000. Delegated powers for Traffic Regulation Orders
and Programme approval have also come in to place. This has saved considerable
time in delivering schemes and allowed greater flexibility in scheme programming. 

Performance Management
Perhaps one of the greatest lessons learnt from the Local Transport Plan process has
been the need to monitor effectively. We set numerous local targets in the Devon
Local Transport Plan 2001-2006, many of which were justified at the time but in
hindsight could have been more focused at the strategic level on the outcomes of
transport delivery. This often meant that it was difficult to nest Local Transport Plan
targets in to other policy documents. The Devon Local Transport Plan 2006-2011
therefore includes a slimmed down suite of targets which fit in to a wider spectrum
of County Council policy. 

Recognising the need for greater value for money, efficiency and transparency,
Devon County Council procured a new performance management system called
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Spar.net. The system allows for the monitoring of information in terms of both
targets and project management. The system is not limited to the transport arena
but spans all the services which the County Council is involved in. Spar.net provides
automatic reminders to individuals to provide information thereby creating genuine
ownership of specific targets. Having one system across the authority enables other
service areas to select appropriate transport targets for service delivery. For example
the Local Area Agreement has transport related targets in the Older People’s Block.

Prior to the Devon Local Transport Plan 2001-2006 there was no central accessible
database providing the status of all schemes which were being developed and
implemented. An in-house system called Project Plan was created to tackle this,
providing both financial and delivery status information with data being available
at the click of a mouse. A considerable amount of staff time has been saved by the
creation and updating of this database releasing more resources to concentrate on
delivering schemes and initiatives on the ground. 

What could have been done differently:

Connecting with Communities 
The involvement of local people continues to be vital to the delivery of the Devon
Local Transport Plan programme. Community Travel Plans (see page 27) for towns
and villages were successfully developed through local participation over the period
2001-2006. This approach was very successful in stimulating the involvement of
town and parish councils and local groups/organisations and resulted in the
implementation of a wide range of locally important small-scale schemes.

The aim for the Devon Local Transport Plan 2006-2011 is to engage citizens and
communities, including people who are marginalised or disadvantaged, in taking
forward schemes which will contribute in particular to:

• School Travel Plans: child pedestrian and cycling safety, healthy travel and
tackling local congestion

• Accessibility: public, community and voluntary transport together with
improved links to local facilities

• Quality of public spaces: improvements in key Devon towns

Equality in Partnership working
Throughout the Devon Local Transport Plan 2001-2006 we have worked to forge
and improve existing partnerships. These partnerships have been vital in raising
local issues. In some instances however it has been the case that a small number of
stakeholders sit in more than one partnership. Care is therefore needed to ensure
‘fairness’ when analysing feedback. In order to address this partnership working will
be streamlined to ensure equal voices for all.

Post scheme monitoring
Whilst ‘before’ and ‘after’ surveys are often completed for local safety schemes and
cycle infrastructure projects it is felt we can still do more to monitor the outcome
impacts of other works such as bus priority and maintenance. The need for
monitoring public satisfaction with schemes and has also been recognised and we
have begun surveying local residents and business after schemes have been
implemented. We will be implementing this form of monitoring across the County
in future years.

Managing risk
The need to build the management of risk in to project management has been
recognised following the delay of several schemes being completed, particularly due
to external parties, for example the delay in original programmed commencement
of works on the Barnstaple Western Bypass project and interchange improvements
at Exeter St Davids and Central stations. An improved procedure is being
implemented for identification and review of the financial and procedural risks to
delivery of the approved programme of works. In parallel with this regular review,
the design of schemes identified later in programme will be progressed to allow for
changes to the approved programme.
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Foundations put in place for the Devon Local
Transport Plan 2006-2011 onwards
We have taken on board the findings of the internal review and will learn from the
key findings raised above in order to deliver the Devon Local Transport Plan 2006-
2011 in the most effective way possible. We have already set in place much of the
foundations for the Devon Local Transport Plan 2006-2011 in terms of schemes,
policies and initiatives, based on the four Shared Central Priorites for transport.

Making Roads Safer:
The road safety strategy for the
next five years will continue to
build on the demonstrable
success of what has been
achieved to date. The local safety
scheme programme will continue
with increased emphasis being
placed on the following:

• Areas of inequality and
social exclusion programmes

• Child road safety
programmes

• Improved road safety in
specific urban and rural
areas

• Updating the Devon Speed Management Strategy

• Improving road safety awareness at work

• Further motorcyclist initiatives 

Delivering Accessibility:
We will continue to
identify how successful
schemes aimed at
increasing accessibility
could be rolled out across
the county and there will
be a greater emphasis
placed on integration of
passenger services, for
example between
community transport and
conventional public
transport. The 2006-2011
Accessibility Strategy (page
55 Devon Local Transport
Plan 2006-2011) will be a
key mechanism for delivering improved integration of services and directing
resources at the local level, for example increasing the coverage of ring and ride
and fare car schemes. Wheels to work and shop mobility schemes have proven to be
powerful tools over the past five years and will play an important role in the future.
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Improving Air Quality:
Greater emphasis will be placed
on the management of air
quality in the future and we will
utilise the existing close working
arrangements we have with the
District Councils to implement
emerging Air Quality Action
Plans. In the past we have
facilitated workshops/seminars to
identify air quality needs and
possible actions with
neighbouring authorities and
other tiers of local government.
Several schemes to address air
quality and congestion issues
have been developed and
designed during the Devon Local
Transport Plan 2001-2006 (such as
traffic management on Alphington Road in Exeter) and will be implemented over
the proceeding years ranging from cleaner buses to completion of the Barnstaple
Western Bypass Project.

Tackling Traffic Congestion:
The issue of congestion has
grown in importance
throughout the Devon Local
Transport Plan 2001-2006 and
was recognised in the
formulation of the Devon
Congestion Action Plan in
2003. Public transport
initiatives and schemes will
build on the successful
infrastructure improvements
which have already been
delivered, greater emphasis
will be placed on providing
high quality information and improved integration of services. Key infrastructure
schemes planned for the next five years include improved rail station forecourts and
possible creation of a further Park & Ride site in Exeter.

The momentum of improving infrastructure for walking and cycling schemes will
continue. We will be filling many of the ‘gaps’ which exist in sections of the cycle
network such as the Exe Estuary and Axe Valley routes and improving cycle parking
facilities around the county. The success of public realm enhancements has been
recognised and further work is planned for Exeter city centre as well as smaller
settlements such as Honiton and Tiverton.

A greater emphasis will be placed on bringing together the existing strands of
policy (and improving where necessary) in increasing travel awareness, expanding
travel options, traffic management, improved integration of transport and planning
in to one overall Demand Management Strategy (further details can be found on
page 53 of the Devon Local Transport Plan 2006-2011). The Demand Management
Strategy will be vital in meeting the demands of the Regional Spatial Strategy,
especially in Exeter where infrastructure improvements will be needed to address
the proposed development especially to the east of the city. We will also submit a
revised Transport Innovation Fund Pump Priming bid to tackle congestion head on.
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