Highway Management

Lester Willmington

Adrian Hale

Transport Asset Management

Mike Bird Transport Asset Management Plan; Highway
Maintenance Policy; Capitalised Maintenance Policy;
Winter Maintenance Policy; Street Lighting & Bridge
Maintenance Policy and Funding; Allocation of capital and
revenue funding; Highway Management Systems;
Pavement Management System; Countywide Cycling
Policy and Delivery; County Scientific Unit; Flood
management

Public Rights of Way

Mike Jenkins Definitive Map Review; Parish Paths
Partnership; Rights of Way Improvement Plan; Access
Plan

Term Contracts

David Young Term Maintenance Contract including Co-
ordination of Submission; Performance Assessment and
KPIs; Contract Preparation & Advice

Road Safety

Peter Gimber Devon Drivers’ Centre; Training, Education
& Information and Safety Awareness; Accident
Investigation; Accident Trends; Safety Audit; Safer Journey
to Schools Programmes; Speed Strategy; TravelWise;
Green Travel Plans; Safety Camera Partnership; Devon
Road Safety Partnership; Road Safety Academy; Country
Mile and special projects; Cycling safety

Traffic & Highways Operations

Mike Parnell Network Management Duty; Safety &
Streetworks training; Emergency Planning; Highway
Operations Control Centre; Licensing & Permit Scheme;
Winter Maintenance & Emergencies; Traffic Sensitive
Routes; Traffic Policy and Data; Intelligent Transport
System Policy & Programme; Traffic Control Policy;
Freight Quality Partnership; Congestion Action Plan;
Speed Policy; Programme Development for Variable
Message Signing; Civil Parking Enforcement

Area Offices

Tony Mattews (East), Joe Deasy (North), South

All Local Service Delivery including: Member support;
Liaison with Town and Parish Councils; Network
Management; Public Realm; Public Safety; Delivery of
Transport Asset Management; Highway Maintenance;
Winter Maintenance; Capitalised Maintenance; Integrated
Transport Block delivery; Street Lighting & Bridge
Maintenance; Traffic Management; Stover Country Park;
Grand Western Canal

Waste, Engineering &
Transport Services

David Whitton

Highways and Traffic

Paul Ewings Feasibility studies, design and
delivery of capital projects including: Highway
Improvements and enhancements, cycling,
waste infrastructure and highway structural
maintenance; Traffic Engineering; Signing and
design; Signals design and maintenance;
Lighting design and maintenance; Traffic Noise
Assessments; Management of Consultancy
Partnership agreement

Bridges and Structures

Nick Bott Bridges and Highway Structures -
Design, Assessment, Inspections, Maintenance,
Repair; Building Structures Design; Property
Structural Inspections; Geotechnical Design;
Specialist Access Inspection; Safety at Sports
Grounds; Disused Mines and Quarries;
Cartographic Services; Technical Approvals for
Highway Structures

Transport Co-ordination
Services

Bruce Thompson Public Transport promotion
development and support; Park and Ride
Service; Concessionary Bus Travel; Fare Cars;
Public transport timetables; Publicity; Community
Transport; Ring and Ride, Wheels to work;
Accessibility Planning; Home-to-School
Transport; Adult & Community Services
Transport; Health Transport Partnership;

Safety and Compliance of operational transport
systems; Fleet management procurement;
Special Needs Transport; Driver Vetting;
Independent Travel Training; Post 16 Transport
Partnership

Waste Management

Ben Jennings Waste Strategy and policy;
Waste Minimisation; Recycling; Disposal
Contracts; Civic Amenity and Recycling Centres;
Hazardous Waste; Community Composting;
IVC Composting; Recycling Credits; Redundant
Waste Disposal Sites, Site Monitoring, Aftercare
and Restoration; “Don’t Let Devon go to Waste”;
Delivery of residual waste treatment facilities;
Waste @Work

Executive Director

Deputy Executive

Chris McCarthy Director

lan Harrison

Business
Management

Economic Development
and Assessment

Rob Hetherington

Personnel administration;
Support to democratic process;
Freedom of Information;
Communications and Information;
Secretarial Services and Text
Production; Trainees;
Management Learning and
Development; Office Services;
Health and Safety; ICT; Equalities

Economic Analysis and Strategy
Economic analysis and tracking of Devon’s
economy; Briefing for officers and members;
Economic research; Commissioning work for
SNR; Project manage major economic
infrastructure projects; Provide economic
statistical support for Council developments
Enterprise and Skills

Keri Denton Policy Development; Business
Growth and Innovation; Tourism Marketing and
Development; Sites and Premises Projects;
Enterprise and Skills; Sector Development
Regeneration

Andrew Lightfoot Devon Economic
Partnership; Devon Economic Strategy; LAA 4th
theme; Productive skills; European programmes
and partnerships; External funding; Priority
communities; Rural policy and partnerships;
Community asset development; Social
enterprise

Environment,
Economy

& Culture
Directorate
Organigram

October 2010

Planning and Transportation

Dave Black

Planning

Joe Keech Spatial Policy Integration (SNR); Regional, sub-regional and
community Planning; Infrastructure Planning — Social/ Physical/ Green; Town
Strategies; Local development Frameworks; Strategic Housing Policy/ Delivery;
Planning, advice on major development proposals; Master planning & delivery
of major developments including new communities; Sustainable Design and
Construction; South West Energy & Environment Group; Ports & Airports
Development Management

Stewart Redding Minerals & Waste Development Frameworks & Planning
Applications; Minerals Review & ROMPS; County Council Development
Planning Applications; Monitoring and Enforcement; Planning Obligations —
Section 106 agreements; Conformity advice for Regional Planning Body on
major developments; Advice to Districts; Highway adoptions — Section 38/278
agreements; Aggregate Levy Sustainability Fund; Urban Regeneration and
Enhancements; Design Guidance/ Public Realm Strategy; Devon Quality Design
Initiative

Strategic Transportation Policy Development

Andrew Ardley LTP preparation, programme management, delivery and
monitoring (incl. LAAs); Transport Planning Policy and Strategy; Overview of
prime transportation modes; Transport assessments for Strategic Plans;
Transportation strategies for all Devon towns; Travel Planning incl. personal
travel plans; Air Quality Management in partnership with district councils
Local Transportation Planning

Jamie Hulland Transport assessments and modelling for Major Developments;
Transportation Client Data; Accessibility Planning, Department for Transport and
Government Office South West liaison; Strategic Route and Scheme
Assessment; Major Scheme Bids, Regional Funding Allocation, CIF and RIF
Countryside

Peter Chamberlain Sustainable Tourism; Biodiversity; Recreational route
promotion; Maritime issues; Landscape and green infrastructure; Estuary
Management; Environmental Management Programmes; World Heritage Sites
and North Devon Biosphere Reserve; Areas of Outstanding Natural Beauty;
South West Coast Path

Historic Environment

Frances Griffith Historic Environment Record; Archaeology and Historic
Building advice Development Management and Agri-Environment schemes;
Areas of outstanding natural beauty; Historic Environment management
programmes; Historic Landscape and Green Infrastructure; Archaelogical
survey, excavation and publication projects

Environmental Policy

Pauline Warner European, national, regional & local policy development;
Climate Change Strategy; Carbon management programme; Carbon reduction
commitment; Scrutiny of Directorate performance against Making Devon
Greener; Community leadership of the Climate Change priorities; Climate
change priorities of Sustainable Community Strategy and LAA

Finance

Andy Rogers

Trading Standards

Paul Thomas

Ken Endacott Operations Manager (North)
Peter Greene Operations Manager (South)
Tony Lindsell Operations Manager (Farming
Standards)

Steve Gardiner Special Investigations Manager.

Animal Disease Control and Farmed
Animal Health and Welfare; Animal Feeding Stuffs
and Fertilisers — Standards and Labelling; Age
Restricted Products Supply, anti-social
behaviour and health consequences Business
Advice & Support Buy With Confidence -
approved trader scheme Consumer Advice
& Assistance Consumer Credit,
Counterfeiting and Intellectual Property Crime,
Consumer Fraud — doorstep crime & mass
marketing scams Environmental Issues
Minimising packaging, energy labelling of white
goods, cars and buildings, disposal of waste food
and animal by-products Fair Trading
Misleading descriptions, mis-selling, unfair or
aggressive practices, misleading prices Food
Standards and Labelling Health and
nutrition implications Hazardous
Substances (e.g. petroleum, explosives and
poisons) — licensing, registration and storage
Product Safety Covering the full range of
consumer products Road Traffic
Unroadworthy and overloaded vehicles Weights
and IMeasures Inspection, verification and
metrology laboratory.
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