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Care Direct  – Safeguarding Adult Alert Received 

i.e. a contact raising concern that a Vulnerable Adult is or may be  
being mistreated, exploited or neglected. 

Record details 

Is the alert about someone whose main needs are or may be 
for working age for Mental Health services 

 
Pass details to Care Direct Plus 

 
Pass details to relevant DPT Mental 
Health  Team or DPT duty manager 

Yes 

 
CDP record on Care First 6 (SS29) 

Inform Care Direct Plus Team Leader 

 
DPT follow Incident Reporting 

Procedure 

 
If alert requires further safeguarding 

consideration pass to Safeguarding Adults  
Co-ordination Team 

Safeguarding Adults C o-ordination Team  
• Carry out further information gathering 
• Is alert about concerns relating to an 

institutional neglect or abuse? 

Pass to responsible manager of relevant Integrated Team 
(i.e. Complex Care Team or Learning Dis. Community 
Team) 

And 
Follow Safeguarding Adults procedures 

No 

 
Pass to Safeguarding Adults Review Team  
who will manage the safeguarding process.  

 
Responsible managers will decide on 
protection plans and manage their 
implementation 

Yes 

Integrated Team to carry out investigation where required 
– including arranging, chairing and minuting Strategy 
meetings 

Safeguarding Adults Team chair any case conferences and Case Conference 
Reviews when investigation is completed 

Case Conference chairs oversee and ensure compliance with SA procedures 
and guidance.  For non institutional investigations responsible managers 
maintain overall responsibility for investigation and formulation and 
implementation of the Protection Plan 


