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DAPH Executive Meeting 26th November 2008 

The Russell Andrew Room, Coaver Club 
County Hall, Exeter 

 
Agenda 

 
8.45  Arrival and Coffee/Tea 
 
9.00  Apologies  
 
9.05  Minutes of the last meeting held on 22nd October 2008 

 
Matters arising 
 

9.15  Matters Brought Forward by the Chair 
 

- Vacancy on DAPH Executive 
 
- DAPH Response to School Exclusions Task Group  

Final Report dated October 2008 
 
- Representation on Working Groups 

 Reserve for AXS Programme Board 
 Which groups require DAPH Executive reps 
 Which groups require Headteacher reps 

 
- Associate Headteacher Programme 

 
- Sharing of Learning Community Data Sets 

     
- Headteacher Support Service 

 Retirement Seminars (see notes on page 2) 
 Future co-ordination of New Headteacher Conference 

 
10.15 Clare Coates – DAPH Business/Project Manager  
 

- Financial report – Proposed Budget 2009/10  
- Conference 2009 
- Communication Update 

 
10.30  Spring Briefings 2009 
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10.40  Issues to be raised with J Johnson 
 
  
10.45 Coffee/Tea break 
 
11.00  Judith Johnson, Director of Learning and Schools 

- Project Stratcom 3 update and new integrated service 
- Headteacher Support Service 
- Best Practise Project 
- Current issues 

 
12.00  Devon Education Forum papers 
 
12.30  Close 
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