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What does this mean to schools?

� Autonomy and Freedoms

� Responsibility/Choices

� Accountability and Transparency



Self-Improving School System

�Benefits of Clusters and Partnerships

�Local solutions

�Co-construction

�System leadership



The Education and Learning Service

Core Functions

�Act as advocate for children and to 

champion for parents

�Act as strategic Commissioner and provide 

brokerage

�Meet statutory duties – particularly for the 

most vulnerable

�Co-ordination and access





Service Priorities

� Retain a strong focus on outcomes

� Closing the gap and supporting the most vulnerable

� Address under-performance

� Positively work within a diverse educational 
landscape

� Promote and support partnership working and local 
solutions

� Secure the best possible leadership for Devon 
schools and settings

� Secure high quality services for schools

� Be part of the ‘One Council’ approach
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