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Forum for Learning and 
Achievement

Making changes for Devon

 

FLA

• The Forum for Learning and Achievement 
is a sub group of the Schools Forum. It 
provides a formal point of contact for 
school leaders, governors and Local 
Authority officers to discuss and promote 
the Enjoy and Achieve (E&A) outcomes as 
outlined in Devon’s Children and Young 
People’s Plan and drive forward our 
collective vision for learners 

 
 

Membership:

3 CYPS   chaired by Judith Johnson                          

• I Councillor                                                   

• 3 DAPH                         

• 3 DASH  
• 1 SHAD 

• 3 DAG    

• 1 FE     

• 1 Early Years 

 

Over the past year, we have interacted with various 
individuals and groups

 
 

OBJECTIVES
• maintain and implement a vision for 

learning; 
• champion E&A outcomes for children and 

young people; 
• act as the accountability mechanism for the 

E&A outcomes in the CYPP; 
• promote innovation and hot-bedding of 

ideas; 
• support calculated risks; 
• drive forward qualitative improvement that is 

not dominated by targets; 
• raise achievement for all, narrowing the gap 

without pulling  
• back aspirations for the most able.

• creating space – within the FLA and within 
professional groups – for debate on 21st 
Century learning and for reflective 
discussion on learning matter; 

• influencing the development and review of 
the Children and Young People’s Plan and 
Local Area Agreement; 

• monitoring on Achievement outcomes from 
Raising Achievement Plans and other action 
plans, making activity recommendations to 
the Commissioning Forum Board; 

• giving leadership alongside the Local 
Authority on dissemination of good practice 
and challenge for further improvement; 

• establishing and overseeing points of 
transition on the 0-19 continuum; 

• promoting collaborative learning approaches 
between schools and other partners in the 
learning business 

• raising awareness of how all the outcomes 
for children and young people contribute to 
E&A.
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Examples of the type of work the 
Forum has done:

• Noting National Changes
• Monitoring development by receiving regular 

reports from groups such as Extended 
Services and Stepping Stones

• Commenting on and influencing 
development i.e. primary Strand of Stepping 
Stones

� Primary strands
� Developing the Primary Support Strands 
� Communication and Interaction Resource Base -

CAIRBs
� Language Link and Speech link 

 

What may be in the future

• Pupil Attitude to School and Self (PASS) 
across Devon

• We want to support the introduction of Pupil 
Attitude to School and Self (PASS) into Devon 
schools. PASS is a nationally recognised piece 
of assessment software which is able to 
successfully capture trends in pupil attitudes and 
perceptions about themselves and their 
education. It has been introduced to over 100 
local authorities, and a handful of schools in 
Devon already use the system.

 
 

Issues still ongoing

• SEN Toolkit
• There have been problems using this in schools as it 

does not sit neatly with the other self evaluative work 
that we do …i.e. the SEF.  Therefore the forum drew up 
a list to move forward with this challenge

• To support schools to be able to show strong, evidence 
based practice with regard to meeting the needs of all 
their students that will sit alongside attainment data.

• To develop a coherent tool in order to be able to support 
school and establishment self review  with regard to 
inclusion and meeting wider needs.

• To identify assessment tools and data that can be used to 
support judgments with regard to the wider ECM 
outcomes.

 

Research and Development 
Projects

• Commissioned by the forum
Last year: one year “Pupil voice” project.

This year: two year “Embedding Learning” project.”

Next year: one year “Transition” project

 
 

Finally 

• Meetings are in two parts, standing 
agenda items and items under the heading 
of development.  If you wish to celebrate 
or challenge enjoyment and achievement 
in Devon please contact your DAPH 
representative.
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SCHOOL 
FINANCE 
GROUP 

9/7/2010 Annual Progress report 
 
 

A review of the discussions and impact of DAPH 
representatives at the School Finance Group. 

 
 
 
 
 
 
 
 
 

 
 
 

~ Working together to improve the lives of all of D evon’s children ~ 
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School Finance Group 
 
AN N U A L   P R OG R E S S   R E POR T 
 
 
Mutual Board , we regularly review the overall expenditure of the scheme and any extra 
ordinary claims to the fund, which following a discussion, a vote is taken.  There have been 
several claims made this year that are due to lateness of the claim or due to the 
administrator’s absence. The general view of the group has always been to advise members 
to make claims promptly and to ensure that if an administrator is absent, seek support from 
county finance department at the earliest opportunity. We have sought data to provide 
information of on-going trends for analysis regarding patterns of absence. The mutual fund 
appears to be showing a reduction in some absences implying that MAMSA has had a positive 
impact on short term sickness absence with a Mutual Fund surplus of £200 000 to roll forward 
into next financial year. We have been exploring the linked advice from W@W and HR to 
support the most cost effective way of schools dealing with absence and return to work 
procedures. 
 
DGS monitoring , the group is kept informed regularly about the current and predicted balance 
of the Dedicated Schools Grant . As primary reps we pay close attention to how primary 
schools will be affected by any amendments or in year spends. An example of this is earlier in 
the year £2.7 million was identified as surplus; we proposed that this be moved out to schools 
as soon as possible. The vehicle for this was through detailed arrangements. DEF approved 
this and the money was allocated. The county finance team had failed to identify that this 
would affect the minimum funding guarantee, and therefore the actual allocation to each 
school. We stressed primary dissatisfaction at this. At the June meeting we proposed that a 
further predicted £600k of the £900k under spend from this financial year be redistributed to 
schools. This will go out again through detailed arrangements but as an in-year adjustment we 
have now sought assurances that this will not affect the MFG this time. 
 
Harnessing Technology Grant has been an ongoing area of debate. We have regularly 
asked questions relating to the allocation and use of HTG. We asked to amend the use of the 
grant to pay directly for the revenue expenditure of broadband costs or swap central 
purchased technology costs to allow schools to use it as revenue expenditure. Cabinet 
confirmed it is not possible to swap the Harnessing Technology grant with Authority 
purchasing. We expressed our dissatisfaction and requested an update from Nick Pearce on 
infrastructure and spending for 2010. We requested a revised formula be brought back to the 
group. We proposed that broadband be paid for from an under spend of the DSG for last year. 
Also We correctly identified that £900k had been incorrectly allocated for revenue expenditure 
and proposed that this be distributed to schools, which was the in-year increase school’s 
received of £8.43 per pupil and Voluntary Aided (VA) schools re ceived an extra £0.48 per 
pupil. (The VA School figure is calculated by taking 90% of the per pupil amount and adding 
17.5% for VAT), based upon pupil numbers as of the January 2010 School Census. The 
allocation of £37.38 per pupil and Voluntary Aided (VA) schools was also scrutinised 
with an additional £2.15 per pupil. (The VA School figure is calculated by taking 90% of the 
per pupil amount and adding 17.5% for VAT), based upon pupil numbers as of the January 
2010 School Census. 
 
We also requested that for transparency all schools be invited to bid for the next round of 
video Conferencing equipment with correct guidance being distributed. This was also done.  
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Primary SFG representatives volunteered to be part of the Funding Formula Task and Finish 
Group that reviewed the formula prior to consultation. Each of us spent over 30 hours 
attending meetings relating to this. We ensured that the proposals put forward were balanced 
and could be justified from sound financial scrutiny. The resulting consultation received 173 
responses. We have also reviewed the proposed response to the DFE funding formula which 
was then provided for schools to use as a model for their own responses. SFG members also 
participated in discussions with officers relating to the F40 submission and Fair Funding 
Campaign. 
 
We requested clarification from the legal department regarding corporate manslaughter from 
Simon Clarey, County Solicitor who clarified the legal position for schools concerning the 
recent Corporate Manslaughter Act and building maintenance reports. SC emphasised 
schools/organisations will only be liable if there is a death or injury arising from a gross 
breach of care of duty and/or negligence. The training programme for Headteachers appears 
to have raised concerns of prosecution. SC explained Headteachers could be held responsible 
if, having received a maintenance report with a prioritised list of risks, they then fail to consult 
governors or respond appropriately. If it is not possible to address the building maintenance 
report requirements through the Capital Programme then the Local Authority should be 
contacted. Maintenance work does not need to be carried out by NPS but Headteachers are 
responsible for ensuring work is carried out by trained/competent contractors. The group 
recommended Headteachers take up the training opportunity and do not ignore the building 
maintenance reports. 
 
School Balances we have regularly looked at spreadsheets of 3yr balance forecasts. Schools 
identified as not being able to balance next year, we were informed, would be encouraged to 
work with Finance Officers to be proactive in taking action to balance their budgets. 
Redeployment could result in some schools losing their better staff.  
 
The FIPS (formerly Schools In Balance) process was revised to avoid redundancy in schools 
wherever possible. The paper presented, recommended SFG endorse the approach to help 
avoid (and reduce the costs of) redundancy. The paper included the FIPS Terms of Reference 
and revised procedures. Cases brought to the panel in the past have been done through 
Officers but invariably are not seen as a school process. The revised process proposes 
schools would, in future, be responsible for identifying issues and putting papers together. 
FIPS will then consider the issues and clearly feedback their decisions. HR had expressed 
concerns about delays in the process. However, with the proposed revisions, everyone 
involved will be able to act as quickly as possible and improve the process for schools 
involved. 
 
SFG members felt strongly that the Authority should not leave schools struggling with 
processes and there should be more corporate approach to working with schools regarding 
redundancy. Training and guidance, helping schools gain the relevant skills before having to 
deal with redundancy processes are needed. It was agreed uncontested redundancies, 
provided the correct time scales are met, are not problematic but that contested redundancies 
are stressful. Templates and forms available through the website were requested. Guidance 
notes on requirements/responsibilities and case studies were also suggested. SFG agreed to 
the revised process in principle suggesting the tone of the document changed to be less 
instructive and more collaborative. 
 
Speech and Language Link DAPH representatives requested that the £38k subscription for 
this service be top sliced from the DSG. We discussed this at length at SFG, the group 
eventually agreed with the Primary view point that this would support universal provision for all 
pupils and supported the proposal to be put forward to DEF. This was agreed by DEF reps 
and Speech and Language link will be shortly available to all primary schools. There has been 
a delay in this implementation due to tendering arrangements, however this is now back on 
track. 



Appendix 2 – SFG 

Page 17 of 24 

 
Carbon Reduction Commitment was discussed several times. Primary representatives 
expressed concerns about the bureaucratic scheme that had been introduced and expressed 
concerns about the lack of clarity and forward planning and information. We ensured that this 
be put to School Organisation Forum (SOF) for appropriate consideration. 
 
Early Years funding : SFG set up a working group to deal with the complex issues around the 
new single funding formula for all Early Years settings – bringing schools and the private, 
voluntary and independent sectors into line financially by funding pupils not places; as well 
developing the move to 15 hours flexible provision for all 3 & 4 year olds. The working group 
devised and consulted widely on a proposed formula, its implementation and brought 
recommendations to SFG. These were considered and endorsed before being taken to DEF 
where they were ratified. The sub group for Early Years continues to meet as this is an area of 
work which has expanded as the government confirmed the new ‘code of practice’ which has a 
funding implication for all settings and a developing remit for 2 year old funding. 
 
DAPH Representatives on Schools Finance Group durin g 2009/10: 
Martyn Boxall - Gatehouse Primary School 
 
Jan Baker – Orchard Vale Community School 
 
Anne Ladbrook – East Worlington Primary School 
 
Roger Clarke – Broadhempston Village Primary School 
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~ Working together to improve the lives of all of De von’s children ~ 

 
DAPH SUMMARY 

 
School Organisation Forum (SOF) Report 2010 

 
SOF is a sub group of the Devon Education Forum (DEF). It provides a formal point of 
contact for school leaders, governors and Local Authority officers to discuss any issue 
related to school buildings, size, development and organisation. 
 
It meets six times a year and makes any recommendations to DEF. Each meeting starts 
with a discussion on issues relating to the DMP (Devon Maintenance Partnership). The 
major ones for the year 2009/010 are outlined below: 
 
· Financial updates and this should lead to a rebate to schools at the end of the present 
scheme 
 
· The development of the new scheme; including what will be covered by the core scheme 
and what will be an additional charge (eg gas soundness testing, swimming pool servicing) 
 
· CRB checks for contractors on the NPS list 
 
· The legal requirement to have lifts in schools serviced and records kept on site 
 
· Charges for emergency call-outs both for schools subscribing to the DMP and those that 
do not · Contracts for the statutory checks (eg 5yr electrical testing, 
gas soundness check) 
 
· Checks for lightning conductors and rules about requirements for new ones 
 
· Safety glazing is the new topic which could have a major impact n schools and SOF will 
receive a report on a sample survey of the corporate and school stock at the first meeting 
in September 
 
· Suspension of firms from the DMP database and scheme SOF also receives a report on 
the financial state of the MUMIS scheme and details of any new  claims and their progress 
through the claims process. 
 
A report is received on the Building Schools for the Future (BSF) and Primary Capital 
(PCP) programmes and any plans for school reorganisations. 
 
Main points below: 
 
· Progress of plans for new primary school for Okehampton 
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· Progress of plans for new through school for the new developments at Sherford and 
Cranbrook 
 
· Closure of Sparkwell primary and reuse of the site under the terms of the covenant 
 
· Change of designated area for Wilcombe primary 
 
· The whole debate surrounding the Dartmouth Academy from its earliest plans to the 
adverts for senior staff 
 
· Replacement of buildings at Mill Water 
 
· Enlargement of Cornwood, Clyst Honiton and Lampard schools  
 
· Sixth form arrangements for Uffculme and Great Torrington Colleges 
 
As part of the section on school re-organisation reports of changes to the number of 
school days are also heard (e.g. Queen’s Jubilee Day for 2011/2012 and the primary 
curriculum planning day for 2010/2011) 
 
There is always a lively debate surrounding the issue of carbon reduction especially issues 
around energy surveys, audits and certificates. This came together with the need for meter 
readings and whether or not every school should have an automatic meter fitted (this was 
not pursued). 
 
The link between the energy surveys and access to the Green Challenge Fund has been 
formalised to try to ensure fairness for all Devon’s schools and county officers have been 
asked to justify their decisions over inconsistencies. 
 
One item that has had a major benefit to schools has been the report from the Health and 
Safety team concerning the problems schools are experiencing with their 3 year audits and 
most of these centred around lack of clarity over who is responsible for certain checks and 
gaps in paperwork. SOF asked the H&S team to produce a spreadsheet clearly showing 
all the tests and who is responsible. All schools should have received this. 
 
Chris Dyer reports the progress of each Area Review to SOF. The organisation of the days 
has been changed after concerns raised at the first review and the process itself has been 
speeded up due to concerns over the length of time some learning communities could be 
waiting. 
 
One small project which generated a lot of discussion was the Playground Project and how 
schools which could benefit from the scheme were selected. Officers in charge of the 
project were asked to justify their decisions and prove that all schools were treated fairly 
and equally. This led to a representative from DAPH being asked to be part of the whole 
process in order to ensure that 
fairness for all Devon’s children was ensured. 
 
DAPH Representatives on School Organisation Forum d uring 
2009/10: 
Linda Wells - Lydford Primary School 
Sue Brewer – Burlescombe C of E Primary 
Hilary Priest – The Grove Primary School (stepped down March 2010) 
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Email daph@devon.gov.uk     website:  www.devon.gov.uk/daph    mobile 07792 130261  
 
 

 
Statement of Annual Accounts 1 st April 2009 – 31 st March 2010 

 
Presented at AGM on 9 th July 2010  

 
 
                                    £          £        Notes    
       
LA Allocated Budget          125,000   (1) 
 
Generated Income       
 
Annual Conference 2009: 
 

Ticket Income     20,215      (2)  
Trade Exhibitor Income      7,262      (3) 
  

Commissions        5,775      (4 
  
Total Generated Income    33,252  
 
Total Income         158,252 
 
 
Expenditure  
 
Support Staff Costs       33,851 
 
Office Costs           5,544 
 
Executive Committee Reimbursements 
/Meetings              57,978     (5)  
Commissioned Officer Reimbursements      5,060     (6)  
DAPH Briefings/Council Meetings        9,709     (7) 
 
Annual Conference 2009 Expenses    18,069     (8) 
 
Annual Conference 2010 Pre-payments        6,850      
 
Total Expenditure                                    137,061  
 
Net Income/(Expenditure)                     (103,810)   (9) 
 
Surplus                  21,190   (10) 
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Notes to Statement of Annual Accounts 1 st April 2009 – 31 st March 2010 
 

1. Local Authority Budget Allocation funded from Dedicated Schools Grant (DSG) in as agreed by Devon 
Education Forum (DEF) for all phase associations with effect from 2009/10. Automatic membership to 
the Association is available for all headteachers, deputy and assistant headteachers of Devon primary 
schools without the requirement for payment of an annual subscription. 

 
2. Represents delegate ticket income for DAPH Annual Conference 2009. Attendance is no longer 

subsidised by school subscriptions. As such, delegate rate is calculated to ensure Conference 
expenses are fully covered as a minimum. In the event of a surplus this will be reinvested by DAPH in 
the next annual conference or future training and/or development events for school leaders.  

 
3. Represents trade exhibitor income earned at the Annual Conference 2009 net of expenses. 

 
4. Represents income from commissioned work undertaken by DAPH. During 2009/10, this related to 

DAPH representation at Learning Community Area Reviews which is ongoing during 2010/11. 
 

5. Members of the Executive Committee are reimbursed for attendance at meetings or other 
commitments on behalf of DAPH. In the case of the Officers (e.g. Chair and Vice-Chair), an allowance 
is paid in recognition of the overall commitment, in days, pertaining to those respective roles. 

 
6. Reimbursements to Commissioned Officer represents payments to DAPH representatives for overall 

time commitment when undertaking commissioned work. In 2009/10 this related solely to the LC Area 
Reviews. 

 
7. Membership of DAPH entitles headteachers of Devon primary schools to one free place (a deputy or 

assistant head may attend in the absence of the headteacher) at termly Briefing/Council events, 
receipt of the weekly electronic Update newsletter and representation by nominated members of the 
Executive Committee on all LA Working Groups and other consultative channels. 

 
8. Surplus generated from Annual Conference 2009 equates to £9,408 before the allocation of some 

Support Office costs.  
 

9. Expenditure on securing speakers and venues for the Annual Conference 2010. 
 

10. Under spend of £21,190 arose in the main from self-generated income of £33,252 less reinvestment 
in 2010 Conference £6,850, with the balance of £5,212 due to timing of outstanding payments at year 
end. 
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Area Review Feedback        July 2010 
Timescales: 
This was originally a 4 year programme 2009 - 2013.  However, we are now planning to complete all 31 initial 
Area Review Days by the end of July 2011. 
Between September 2009 and June 2010, 13 LLCs (Okehampton, Exeter Central, Exeter Beacon, Exeter 
West Exe, Torrington, South Molton, Barnstaple, Bideford, Axe Valley, Dartmouth, Chulmleigh, Ilfracombe and 
Tiverton) have participated in their Area Review Days.  These include the 2009/10 cohort and the LLCs with 
pending BSF funding.  
The 2010/11 cohort (Newton Abbot, Teignmouth, Holsworthy, Crediton, Totnes and Kingsbridge) are 
scheduled for between July and November 2010.  They have all had their briefing meetings and are preparing 
for the day. 
The 2011/12 cohort (Clyst Vale, Culm Valley, Ivybridge, Braunton and South Dartmoor are scheduled to take 
place during January, February and March 2011, whilst the 2012/13 cohort (Exmouth, Honiton, Ottery, 
Sidmouth, Dawlish, Teign Valley and Tavistock) are scheduled for March, April, May, June and July 2011. 
All information and materials used at the Area Review Day are now available on the website 
(www.devon.gov.uk/index/learningschools/schools/schools-services/cypstrategicplanning/cypsp-
pcpreview.htm  so that if LLCs wish to use them as part of their preparation they can do so.  A leaflet 
summarising the Area Review process is also being produced for schools and governors which will be 
distributed at the briefing meetings in September (see details of briefings later in report) 
General Overview: 
The main emphasis of the Area Review Day is to sow seeds and begin discussions about the 
pattern of schooling and associated services learning communities want in order to meet the needs 
of all the children, young people and families in their locality.  The Area Review Day is the beginning 
of this process rather than an event in itself or the end of the process when final decisions are 
made. 
 
It has been very important to engage the LLCs before the Area Review Day, so that initial 
conversations about the future of education within the LLC, and individual school’s contribution to 
that future delivery, can take place before the day. Now that the process is better known and 
embedded, learning communities are approaching Area Reviews in a very positive manner. 
 
Engagement: 
 
The level of engagement from schools has been very good and most schools have attended. 
 
The engagement of other stakeholders, including County Councillors has been good and has 
enabled some really wide ranging discussions to take place.  Many County Councillors representing 
wards within the LLCs have attended Area Review Days.  The number of County Councillors 
attending at least one of the thirteen Area Review Days stands at 22. School Improvement Officers 
have attended all but three reviews (Barnstaple, Bideford and Dartmouth) and colleagues from local 
Children’s Centres, Locality Children’s Trusts, Extended Services, Integrated Services, Early Years, 
the Diocese of Exeter, the Diocese of Plymouth and the Devon Association of Governors have 
attended most Area Review Days.  DAPH has been represented by myself, Martyn Boxall and Roy 
Souter acting in a facilitation role during the day. 
 
Evaluations received from participants so far: 
 
A short evaluation form has been given to schools as part of their afternoon tasks since the 
Torrington Area Review in December 2009.   
 
The results below show that on a score of 1-5 (1 being the highest) the following percentages have 
been given: 
 
EVALUATION 
 

1 2 3 4 5 

Did you receive enough 16% 52% 26% 6% 0% 
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Impact of Reviews so far: 
 
One of the main outcomes has been that many more governors have become aware of, and  often 
familiar with, the LLC datasets and are therefore more informed about the context in which ‘their’ 
school is working.  Another main achievement has been the increased awareness of the number of 
different options (school organisation) that are available to schools and other partners within the 
LLC.  Following input from Sue Clarke about the ‘changing Devon landscape’, LLCs as a whole, 
clusters of schools and/or individual schools have discussed: 
·  What could we do to transform learning for all the children and families in the area?  
·  What is the best way to deliver this? 
·  Why would the LA want to invest in these ideas? 
 
 LLCs have been able to take time to explore issues from their perspectives and share their points 
of view with other members of the community including political partners.   
 
As a result of each Area Review many possible scenarios are recorded that the LLCs wish to 
explore further. These normally include all or some of the following possibilities: 
 

1. Specialisms and capacity to develop local provision:  curriculum, stepping stones, extra 
curricular activities, extended services, business and administration functions, governance, 
leadership, facilities and resources 

2. Schools becoming service providers for and with each other 
3. Possible arrangements to increase accountability across a number of schools/LLC 
4. The use of learning community data to collectively raise standards 
5. Collaboration, sometimes as a starting point moving towards more formal arrangements 
6. Collaboration in order to increase the quality of extended services on the ground rather than 

signposting 
7. Management Partnerships giving governors more time to consider alternative methods of 

leadership rather than immediately appointing a Headteacher and/or creating time to prepare 
for federation 

8. Federation 
9. Changes to PANs 
10. Changes to Designated Areas to reflect parental preference and travel routes 
11. Amalgamating LLCs to increase capacity 
12. Opportunities for co-located or integrated provision 
13. Changes of age range, eg pre-schools and primaries, infant and junior becoming primary 

schools in the longer term, all-through schools where new provision is required 
14. Refurbishment of existing buildings 
15. Re-build or new building proposals 
16. In the two most recent Area Reviews, the impact of schools becoming academies has 

obviously been discussed at length 
 
The Area Review process is unique to Devon.  Colleagues from Dorset and Cornwall Local 
Authorities have attended an Area Review to observe our process.  There has been interest 
nationally in what Devon is doing.  It is worth noting what the Chair of Governors from Budehaven 
Community School recorded: 
 

information to help you explore 
options? 
Was the Area Review well 
structured and well run? 

17% 60% 22% 1% 0% 

Did you feel that you were fully 
engaged as a stakeholder? 

30% 49% 20% 1% 0% 

What did you think of the 
venue? 

8% 36% 27% 22% 7% 
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“In thanking Devon for the opportunity to be an observer on these discussions, I hope that Cornwall Council 
will – once the time is right – follow the same route with primary schools, for many of whom the same 
problems, not the least of rural deprivation, are just as acute as those in Devon.  These notes are of only 
marginal relevance to Devon’s discussions – but I 
very much hope that we may be invited to further developments of this exciting initiative and vision, which 
seems determined to break down the element of parochialism, which often restricts imagination and growth”.  
Whilst the change of government has destabilised plans, for instance over finance and access to 
academy status, and policy is still taking shape, the Area Reviews will continue to provide a 
valuable opportunity for schools and their partners to discuss how educational provision in Devon 
may look in the future. This, together with the Devon Education Forum consultation on delivering 
excellent and sustainable education in a time of financial constraints has encouraged headteachers 
and governors to start to think differently about how they might work in partnership to offer the best 
quality provision across an area. 
 
Future developments and building capacity: 
 
Preparation activities:  There are a number of capacity issues for the LA Officers, attending individual LLC 
briefing meetings, planning meetings, the Area Review Days and the follow-up that schools and LLCs need 
afterwards.  In order to help manage this, two days in September, 21 and 24 September 2010, have been 
arranged as briefing meetings for all the LLCs scheduled for Area Reviews during 2011.  Invitations to these 
September events were given to LLC Chairs on 15 June 2010.   
 
Follow up activities:  On 11 June 2010 Sue Clarke, Debbie Clapshaw, Geoff Tew, Julie Stuchbery-
Ullah and myself held an initial training day with the group of LA Associate Consultants (current 
headteachers who are paid by the authority to facilitate and support LLCs in developing leadership) 
to enable them to start working with the above colleagues in supporting LLCs in Area Review follow-
up activities. This system will mean that they develop relationships with particular LLCs/schools and 
become familiar with all the different possible follow-up topics rather than specific areas eg 
federation. It may also mean that we have another way of recording the progress of events. 
 
Also at the meeting on 11 June, we discussed the possibility of organising an Area Review 
awareness training day for SIPs, advisers, SIOs and officers not involved in the days.  The feeling of 
the ACs as Headteachers is that different messages are being given by different people and that 
they contradict the main message of the Area Reviews ie that it is not about individual 
organisations, but the provision available for all children, young people and families within the area.  
The meeting thought we could run an awareness day – do the morning activities with them, have 
brief conversations about possible scenarios following Sue’s input and then look at a set of notes, 
summary and planning documents so that they know what information is available on the website. It 
was the meetings belief that this group should be aware of this information before they go into 
schools.  Judith Johnson has agreed that this would be a good idea, so we shall organise it for the 
Autumn Term. 
 
Jo Evans 
DAPH Representative 
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