Enabler: Participation of Children and Young People
Responsible Officer: Dillon Hughes

Project Board: Children’s Trust Board

Reference Group: Children’s Trust Champions Group

Local Positive Feedback from children and young people

No Data
Local Positive comment in the Annual Performance Assessment
Data

Enabler: Workforce Strategy to support delivery of the plan

Lead Officer: Debbie Pritchard
Reference Group: Children’s Trust Workforce Strategy Group

Local Recruitment Data
Existing

Local Absence data
Existing

Local Qualitative surveys

Existing




Enabler: AXS Programme

Responsible person: Ingrid Fisher
Programme Board: AXS Programme Board

Local Integration tools measured through evaluation and quality assurance
Local Demand for specialist services

Local Feedback from young people and their families

Local Use of common induction for staff working with children

Enabler: Joint commissioning
Responsible person: Brian Grady
Reference Group:

Local

Commissioning process evaluation and quality assurance

Local

Engagement of users in commissioning process

Local

User satisfaction with services commissioned




