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Case study 3: 'Working together
The Watermark, Ivybridge

The Watermark is an inspirational new
building in the heart of Ivybridge, providing a
‘one stop shop' for community learning, social
activities and business growth. It is home to
a 21% century library, ICT suite, a
performance/multi-purpose hall, 16 business
incubation offices, an information centre
including tourist information, catering facilities
and a café.

This exciting combination of facilities has
been achieved through a multi-agency
approach, with all the interested parties
working together in partnership. Ivybridge
Town Council took the lead in purchasing a
piece of land for the new centre and brought
Devon Reinvestment Service on board to
manage the development of the project. This
formed the basis of a strong partnership
which included the town, district and county
councils, the local enterprise agency, training
organisations as well as a range of local
community groups, support agencies and
funders.

There were various challenges in co-
ordinating such a large partnership,

Find out more about the Watermark - http://www.ivyb

particularly the need to keep a focus on the
ultimate aim of the project. It was therefore
important to channel the enthusiasm in the
early stages and to keep the confidence
going as the project progressed.

By involving the relevant organisations at an
early stage, it was possible to shape the
project to meet everyone's needs. It proved
particularly useful to include the architect as
part of the partnership steering group. Again,
a strong lead and a lot of hard work was
essential to manage the various expectations
of the partners.

Essential points in making the partnership a
success were:

Regular meetings
Keeping everyone informed
A positive attitude!

There has been widespread recognition for
the project, including being highly
commended in the partnership category at
the national Public Library Buildings Awards
held in Bristol in October 2009.

ridgewatermark.co.uk/



