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Securing strong
leadership

Devon

County Council

The Local
Authority

N
Green Agenda
J
~
Helps address
Issues of rural
depopulation
J
~
More effective
deployment of
resources
J

Alternative to
politically
sensitive
closures

~
Promotes
partnership and
community
leadership y
~
Managing
change
J
\
Promote
community
cohesion and
sustainable
communities )

“a good value Council”
audit commission



Consulting the literature

What can Jane Austen tell us....
* Pride and Prejudice

e Persuasion

e Sense and Sensibllity
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Re-engaging wider
communities

Broader partnerships
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CPD and more
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Focus on :
: ) Recruitment and
Team leadership teaching and :
: retention
learning
Distributed
leadership Leadership Staff New roles and
opportunities
(SBM)
Succession Work life Systematic
planning balance in small Leadership
schools
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