Devon

Care&
Repalr

Home Improvement Agency

Service Monitoring and Development Board

31° May 2011

10.30am — 12.30pm

County Hall, Annexe, Board Room

Agenda
1. Apologies
2. Minutes of last meeting and matters arising
3. HIA Performance Report Quarter 4 2010-11

DCR Manager’s report

4. Safe at Home Quarter 4 2010-11

5. Update on new procurement and tendering agreements
6. Managing work up to March 27" 2011 — final snagging at this forum.
7. AOB

There will be no further meetings of the SMDB as business is now closed under this
joint contract

The first Information Exchange meeting between DCC, District Councils and the HIA
Provider has been scheduled for June 8" am.
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