
 
 
        

 
 
 
 
 

Home Improvement Agency  
 

Service Monitoring and Development Board 
 
 

16th December 2010 
 

1:30pm – 4pm 
 

County Hall, Coaver Club, Pinney Rm 
 
 
 

Agenda  
 
1.  Apologies 
 
2.  Minutes of last meeting and matters arising 
 
3. HIA Performance Report Quarter 2 2010-11 

 
4. DCR Manager’s report and Appendix One  
 

DCR FEMIS data Quarter 2 2010-11 
 
5. Safe at Home Quarter 2 2010-11 
 
6. Adopting a new procurement and tendering agreement 
 
7. Managing work until March 2011 – exit strategy 
 
8. RSL work – District up-date 
 
9. Timeline monitoring 
 
10. Risk Log 
 
11. AOB 
 
 
Next meeting:  1 st March 2011 
 
Time:  1:30pm - 4pm 
 
Venue:  County Hall, The Annexe, Board Room 
 
 


