adva

against domestic violence an d abuse

adva vision and strategy
2009-2011

“Domestic violence hurts everyone”

Home is where
fhe hort is




£23 billion
over £60 million

Introduction

This is adva’s 2009-2011 Strategic Plan
which sets out the vision for long-term
development of domestic violence and
abuse services in Devon. The strategy is
focused on two areas: a) the role of
statutory agencies in developing their
mainstream responsibilities to domestic
violence and abuse and b) the sustaining
and further development of specialist
domestic violence and abuse services via
the adva partnership.

The adva partnership recognises that
domestic violence and abuse is a crime that
affects the safety and wellbeing of children
and families. All social, geographical and
cultural groups suffer. Home Office research
indicates that there are 30,000 victims of
domestic violence and abuse in Devon.

The major thrust of this strategy is to
emphasise the need for long-term
prevention through a family intervention
approach focussing primarily on the needs
of children and young people. In the long
term domestic violence and abuse will only
be eradicated by tackling it as a children and
family health and wellbeing issue.

adva’s vision

To increase the safety of families living with
domestic violence and abuse, promote their
health and wellbeing and empower children
and young people to live lives free of
violence.

adva’s goals

In seeking to achieve this vision adva will
implement the Government’s National
Delivery Plan for domestic violence and
abuse. The following are our key objectives:

1. To increase the safety of those affected
by domestic violence and abuse.

2. To promote the health and wellbeing of
all those affected by domestic abuse

3. To empower children and young people to
tackle domestic violence and abuse so they
live lives free of violence.

adva believes the only way of achieving our
vision and objectives is by working in
conjunction with the Devon Strategic
Partnership’s Sustainable Community
Strategy and all primary statutory agencies’
visions and priorities.

The Strategy focuses on:

* An analysis of existing Devon Strategic
Partnership and statutory agencies’
visions and priorities and how domestic
violence and abuse relates to them and
what actions are needed to develop the
breadth of approach required to tackle
the issue

* Recognition that there will always be a
need for community-based specialist
services delivered outside the statutory
sector and that these need permanent
funding and further development.
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Impact of domestic violence and abuse
and related services

This model demonstrates a hierarchy of the increasing levels of serious impact that arise from domestic violence and
abuse. It also links to the increased costs associated with the management of the impact of domestic abuse within the
three priority areas, health and wellbeing, violence and children and young people. It shows the most serious impacts
can be heart attack and failure, homicide and child death. The services listed under each theme are those that will be
engaged in dealing with the consequences of domestic violence and abuse although for most this will not be explicit in
their strategies, policies and practices. The model attempts to demonstrate that, despite this, domestic violence and
abuse does have an impact on agency mainstream activity.

Health and Wellbeing

heart attack and failure
cancer

smoking

obesity

alcohol and drug misuse
severe mental health
depression

stress

self-esteem

self-harm

sexual abuse

physical injury
underweight babies
inutero brain impairment

A&E

Ambulance

CAMHS

Dentists

District Nurses

Emergency and move on housing
Family Planning Services

GP

Gynaecologists

Homeless Services

MALE

Mental Health

Midwifery

Minor Injury Units

NHS Direct

Obstetricians

Opthalmologists

Paediatricians

Pharmacists

Primary, Secondary &

Tertiary Healthcare

Public Health Nurses

REPAIR

SAFE project

School Nurses

Statutory/Private sector employers
Women’s Aid Refuge and Outreach

8 adva strategy Plan 2009-2011

Violence

homicide
suicide
strangulation
attempted murder
honour based violence
rape
GBH
ABH
harassment
sexual abuse
common assault
verbal and emotional abuse

Coroner

Courts
CPS

DAOs

Idvas

LCJB

LSCB

MALE

MARAC

Police

Prison

Probation
Public Protection Units
REPAIR
SAFE project

SARC

SDVC

Victim Support
Women'’s Aid Refuge and Qutreach

YOT

CYP

child death

serious injury

risk of serious harm

physical abuse

sexual abuse
emotional/psychological abuse
anti-social behaviour

school achievement

school attendance

ADHD

mental health issues
physiological brain impairment

CAFCASS

CAMHS

Children in Care
Children in Need
Children subject to
Child Protection Plan
Education Psychology
Education Welfare
GP

Health Visiting
Housing and Homeless Services
Midwifery
Paediatricians

Police

Pupil Referral Units
REPAIR

SAFE project

School Nursing
Schools

Women’s Aid Refuge and Outreach
YOT

Youth Service
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Adva has established a firm base of core services. This responds to the Government’s National Co-ordinated Community
Model and the emerging Devon and Cornwall Peninsula Vision. In moving forward there are a number of aspirations and
challenges that the following strategy is aiming to achieve:

Action Responsible agency/ies Timescale

Securing sustainable funding to deliver Primary Care Trust; Devon Partnership Trust; By April 2009
core services at cost of £1.3m per annum Police and Local Authorities
(08-09 prices)

Inculcating responses to domestic Primary Care Trust; Devon Partnership Trust; By April 2010
violence and abuse within statutory RD&E Trust; NHS Acute Trusts; Police; Local
agencies’ vision, policies and practices Authorities; CAFCASS; Courts; CPS; Prison;

Probation; Fire and Ambulance Services;
Criminal Justice Board; Safeguarding Children’s
Board; Safeguarding Adult’s Board; Devon
Strategic Partnership; Children’s Trust;

Ensure all adva partner agencies have a All above By April 2010
domestic violence and abuse Employer
Policy and implementation plan

Evaluate the potential gains from adva By October 2009
establishing a Family Justice Centre in
Devon



ABH
adva
CAADA
CAFCASS

CAMHS
CPS
CYP
CYPS
DAO
DCC
DPT
DSP
DVA
DVAC
GBH
GP
IDVA

Actual bodily harm

Against Domestic Violence and Abuse
Co-ordinated Action Against Domestic Abuse
Children & Family Court Advisory &
Support Service

Child & Adolescent Mental Health Services
Crown Prosecution Service

Children & Young People

Children & Young People’s Service
Domestic Abuse Officer

Devon County Council

Devon Partnership Trust

Devon Strategic Partnership

Domestic Violence and Abuse

Domestic Violence and Abuse Contact
Grievous bodily harm

General Practitioner

Independent Domestic Violence Adviser

ISB

LCJB
LSCB
LGBT

LPSA
MALE
MARAC
MIDVA
NHS
PCT
REPAIR

SAFE
SARC
SDP
SDVC
YOT

Invest to Save Budget

Local Griminal Justice Board

Local Safeguarding Children Board
Leshian, Gay, Bisexual and Transexual/
Transgender

Local Public Service Agreement

Men’s Advice Line and Enquiries

Multi Agency Risk Assessment Conference
Male Independent Domestic Violence Adviser
National Health Service

Primary Care Trust

Resolve to End the Perpetration of Abuse
in Relationships

Young Women’s Project

Sexual Abuse Referral Centre

Safer Devon Partnership

Specialist Domestic Violence Court

Youth Offending Team



adva-funded Domestic Violence

and Abuse Services in Devon

This is a graphical representation of the core specialist community-based support
services in Devon, funded and commissioned by the adva partnership.

WOMEN'’S
AID SERVICES

Women'’s Support
and Outreach
Workers x 8
Telephone

Face to Face
Support

Specialist
Domestic Violence|
Court IDVA x 3

MARAC IDVA x 4 |

AWARENESS
RAISING

Marketing and
Publicity

Domestic Violence
and Abuse
Awareness Week

every November

EMPLOYERS

Employer (staff)

Policies

Women's Safety
Worker x 3

Pattern Changing
Courses

25 x 12 Week
Programmes

per year

Practitioner and
Commissoning

DVAC - Domestic
Violence and
Abuse Contact

scheme

CHILDREN AND
YOUNG PEOPLE

Children and
Young People
Specialist Outreach
Worker x 3

Refuge x 3
Support for
Children and
Young People in
Refuges

J

Safe project
Exeter, East,
Mid Devon

SEEDS DEVON

TRAINING

Level 1 Tackling
Domestic Violence
and Abuse

Level 2 Tackling
Domestic Violence
and Abuse - the
impact on Children

Preventing
Murder and
Serious Harm
within Domestic
Violence and

Survivors
Reference Group

BME

Group

Black Minority
Ethnic Action

www.adva.org.uk
01392 382233
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Tackling
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Male Victims Awareness Raising
MIDVA x 3 for Schools

Awareness Raising
for GP Practices

Awareness
Raising for
Housing
Organisations
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against domestic violence and abuse

in Devon



