18. Safeguarding Action Plan Review

18.1 A review of the safeguarding action plan should take place within a maximum of six
months from the initial safeguarding strategy meeting/discussion and will be arranged
and co-ordinated by the Responsible Manager from the lead agency.

18.3 The review outcome is likely to be one of the following:

* To agree upon a revised or amended adult protection/safeguarding plan.

* To agree reporting/monitoring and reviewing arrangements.

« To identify any weaknesses within the process and recommend where improvements
can be made.

» To identify any strategic policy issues.

A decision that no further action is required under these procedures.

Detailed guidance about safeguarding review meetings can be found in the Practice Guidance.



